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Employment Service and
Social Enterprise
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Employment Service and Social Enterprise aims to assist
the ex-offenders, people in recovery, unemployed and other
disadvantaged groups to re-establish proper working habits
and attitudes as well as enhance their employability to sustain
a job towards self-reliance. We provide vocational training,
job matching, employment counselling and entrepreneurship
guidance as well as offering job opportunities for service
users in our Social Enterprise.
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Employment Development Service
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Service Overview

By using different service models and intervention approaches, we assist
service users to re-establish proper work habits and attitudes, as well as
the ability to adapt to work environment with an aim to enabling them to
excel themselves, work continuously and live healthily with discipline.

Our Employment Development Service puts greatest effort to provide
entrepreneurial guidance and support, facilitating young people and
service users to explore other possibilities on career development and
try them out in new directions.

Under our Employment Development Service, there are different
working units and programmes including Employment Development
Unit, Employment Enhancement Unit, Vocational Training Programme in
Correctional Institutions, Hang Seng Youth Entrepreneurship Scheme,
Microfinance Scheme, Employment Rehabilitation Centre, ERB
Manpower Development Scheme, Supported Employment Service, On
the Job Training Programme for People with Disabilities, and Sunnyway
- On the Job Training Programme for Young People with Disabilities.

Employment Development Service is categorised into three main

areas: pre-vocational preparation, job matching and entrepreneurship
guidance.

Pre-vocational Preparation

With the help of different job placements and training programmes,
service users can experience what a real working environment will be,
equip themselves with relevant job skills and enhance their confidence
in seeking employment. In addition, we provide post-placement
services for them in order to increase their employability, help them to
resolve their problems and assist them in entering the labour market.
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oG Y Job Matching

BERSEREFRMEE  FHBIEHE 30 We assist service users to seek working opportunities including full-

TEEZTSE  BSE BB T AR AR  time jobs, part-time jobs or job orders. We hope that financial needs of

PR EAATRARATHECBETE . the newly discharged and the unemployed can be relieved through job
arrangement.

AR & #8 Service Data

I A 25 0
Pre-vocational Preparation

8y / t 2| & FE 2EFRB AR AIZHE 2T E AR 2EEEAR
AL/ GBI AR Total no. of No. of training No. of programme No. of job placement
N o Bioding Ulis/ Pl s persons served programmes participants participants
MEARAE 1 i@ R
Employment Enhancement Unit 1,028 12 24 N/A
MELZER 1 i
Employment Development Unit 525 12 10 N/A
CES LGN 153" TiEA Tl 4,089
Employment Rehabilitation Centre N/A N/A ’
7 i Rl .
PR B S AR I R AR AR R

Vocational Training Programme in 191"2 53 763

Correctional Institutions N/A
EBEBIZIB [ AT ERETE 1 TiE A
ERB Manpower Development Scheme 809 23 409 N/A
BESFAIZETE 35
Hang Seng Youth Entrepreneurship 188 6 58 N/A
Scheme
IS 2o 2 Xl 18 ol
Microfinance Scheme N/A N/A
#8152 R 7 o1 i i
Supported Employment Service N/A N/A
=p 3% 31 5t 2 o o
kﬁAilEH&iﬂlﬂHH-l--J 35 3
On the Job Training Programme for 58 N/A N/A
People with Disabilities 726
f5 S B% EE G &
Sunnyway - On the Job Training 85 i A i A
Programme for Young People with N/A N/A
Disabilities
42 % Total 2,657 106 1,282 4,815
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Bl¥HE Entrepreneurship Guidance

Bl ERRMIGTRAEREUIINNE —RIE We provide service users with entrepreneurship training, funding
REGEDIFAI X RE  Al¥ES - Al support, guidance and assistance in entrepreneurial practices and
BRI ENEE - P RAIETIE . support services, offering them an alternative to employment.

MREH S|
Job Matching Entrepreneurship Guidance
BT AR i I THETELRAR ExEE LB EIN
No. of job interviews No. of persons No. of job No. of persons

No. of employers

attended employed order participants started up business
T A
936 658 392 N/A
T A
467 340 277 N/A
TERA TERA
20 7 N/A N/A
38 B i@
263 248 N/A N/A
3 T A T A
304 265 N/A N/A
648
TERA
76 76 N/A 3
T3 3 R 7 3 R 6
N/A N/A N/A
T A TiE A
106 67 N/A N/A
TERA TEA
69 40 N/A N/A
TE A TE A
79 61 N/A N/A
2,320 1,762 669 648 9

Remark: 1. Service users enjoying the services in other financial years were excluded from employment statistics.

2. Successful placement rate of “Vocational Training Programme in Correctional Institutions” was calculated based on the number of
discharged persons. Training participants who were still in prison were not counted as their employment data were not available.

3. “ERB Manpower Development Scheme” participants who had not completed the job-placement period were excluded in the data.
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Highlights of the Year

BERESEEBEE Employers and Working Partners
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TEZET Corporate Volunteers
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Our Employment Development Service strove to network with
employers and working partners. In 2015/2016, a total of 54 new
employers joined us and provided job vacancies. The accumulated
number of employers increased to 648. We also received job orders
from employers in different sectors including exhibition, transportation
and cleaning. During the year, different job opportunities were created
for those in need.

During the year, we organised “Careers Future Training & Careers
Expo” in Dragon Centre to provide job interviews, trainings interview,
referral service from local organisations and skills demonstration. Total
560 persons participated.

Moreover, “Ildeas Exchange Dinner with Working Partners” was held
with many employers and trainers to facilitate ideas exchange and
build up good working relationship.

Under the Caring Company Scheme 2015/2016, we have succeeded
in nominating 35 companies to receive the Caring Company logo.

The 5th Benevolent Employers of Rehabilitated Offenders Awards
Presentation Ceremony are now under preparation, which objective is
to present award to our benevolent employers who have had different
contributions to our service users. Many different stakeholders,
working partners and the employers will be invited to the ceremony.

During the year, we organised corporate volunteer training sessions
for staff of DHL eCommerce (Hong Kong) Limited. Besides, we joined
hands with DHL and U-Banquet Group Limited to organise volunteer
activities for service users of Home Circuit Service Centre.
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The “Miracle Career” Support Scheme
provides senior secondary school students of
special schools with floriculture training so as
to get them prepared for open employment.

For service quality control, our ERB Manpower Development Scheme
had successfully passed the onsite management audit of ERB
“Comprehensive Annual Audit System” and achieved “level one”, the
best result, for two consecutive years and the qualification of self-
assessment in the coming year.

We participated in the 8th ERB Manpower Development Scheme
Award Presentation and our employment development services
received the ERB Outstanding Award for Placement Services. At the
same time, our trainees, trainers and employers received the ERB
Outstanding Award for Trainees, ERB Merit Award for Trainers and
ERB Merit Award for Employers respectively.

In response to the professional development need of our frontline staff,
we conducted regular supervision groups on the theme of “Reality
Therapy” to facilitate its application on casework, group work and
trainings.

Besides, in order to enhance the ability of our frontline workers to deal
with service users with addictive behaviours and mental illnesses, we
invited Mr. Andrew Liu, our Clinical Psychologist, to provide us trainings
on “Motivational Interviewing” and “Recovery model”.

To further strengthen the cooperation between services, we
collaborated with Kowloon East Social Service Centre to organise case
conferences for exchanging opinions on case management.
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Involved in “Let Them Shine Market @ Star Ferry” to recognise
the ability and creativity of ex-offenders and people with
disabilities, and enhance public understanding and acceptance.
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with community volunteers.

Service users of ERC share the technique of making ECO Enzyme
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In the area of course development, we conducted new ERB
“Foundation Certificate in Computer Drawing and Drawings
Management Assistant Technician Training”,
in Pet Groomer and Shop Assistant Training” and “Foundation

“Foundation Certificate

Certificate in Presentation Software Application (Part-time)” course for
prisoners in correctional institutions. Their results were encouraging,
reaching 100%, 100% and 94.7% respectively. Moreover, a “Truck
Driving Training” programme was held for 18 ex-offenders to get them
prepared for entering the removal and logistics industries. Several
popular courses were reported by newspaper and magazines.

The “Miracle Career” Support Scheme was carried out for senior
secondary school students of both special and ordinary schools to
provide career development services. With enthusiastic responses, the
scheme served nine special schools and two ordinary schools. During
the year, seven earnest employers showed support to the scheme.
They provided diversified work experience from different industries
including horticulture, laundry, dishwashing, car beauty and catering
for the students.

Employment Rehabilitation Centre (ERC) cooperated with “ # Hands”
Project and Health Works to produce ECO Enzyme. Service users in
ERC became the mentors to share the techniques of making ECO
Enzyme with different community volunteers, such as St. James’
Settlement.
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Hh& jEEh Activities in the Community
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Besides, “ # Hands” Project developed upcycling products with ERC.
Decoration products and belts were produced from recycled cans and
bicycle tyres. All upcycling products were sold at different events, such
as SRACP Charity Walk, Chinese New Year dinner and Annual General

Meeting.

The Microfinance Scheme was launched in June 2012 to offer different
types of loans to the applicants who wish to start up or upgrade their
business. Since then, over 200 applications had been handled. The
businesses of the approved applications included Online Shopping,
Dessert Manufacturing, Food Wholesaling, Fashion Retail and Garment
Merchandising, etc.

With the full support of Hang Seng Bank, the Hang Seng Youth
Entrepreneurship Scheme was carried out to enable disadvantaged
young people to put their entrepreneurial ideas into practice. The
Scheme helped young people to implement their plans by offering
entrepreneurship training, start-up prototype subsidy, entrepreneurship
guidance and employment support. It was hoped that the youth
can equip commercial experience through their startup, rebuild their
confidence and unleash their strengths in order to contribute in the
society.

After a year, some of the successful applicants gradually started up their
businesses with the subsidy. In order to recognise their achievement
as well as to extend the service and support to more youngsters in
need, the “Hang Seng Youth Entrepreneurship Scheme Recognition
Ceremony” was held in July 2015. The Recognition Ceremony was
reported by different press, including Ta Kung Pao, The Sun, Wen Wei
Po, Oriental Daily, Apple Daily and Sing Tao Daily, etc.

This year, we obtained funding from various organisations including
Kowloon City District Fight Crime Committee, Eastern District Fight
Crime Committee and Sham Shui Po Programme Committee on
International Day of Disabled Persons 2015 for different short-term
programmes.

In addition, we collaborated with different NGOs such as Hong Kong
Sheng Kung Hui Kei Oi Neighbourhood Elderly Centre, Society for
Community Organisation, Hong Kong Sheng Kung Hui Lok Man Alice
Kwok Integrated Service Centre and The Lok Sin Tong Benevolent
Society Kowloon to organise various community activities.

All these programmes not only enriched ex-offenders and people
with disabilities with more work experience, but also enhanced public
understanding and acceptance of ex-offenders.
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Social Enterprise
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Business Development

EBEEEFE Removal and Logistic Business
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Service Overview

A social enterprise established by the Society in 1997, Bright Services
Company Limited (BS) has been operating for 19 years. Proactively
enhancing its business and sustainability, BS provides a great variety
of job opportunities to assist ex-offenders and the under-privileged in
increasing their competitiveness by capitalising on their potential, and at
the same time providing quality services for the customers.

BS has been providing removal and logistic service for 19 years.
With the commencement of the online quotation system, expanding
manpower and adding some other superior customer service devices,
both service efficiency and quality were enhanced. During the year, the
Community Chest sponsored a delivery van to support the Society to
continue its development of social enterprise for more on-the-job training
opportunity to ex-offenders in removal and logistic business.

Moreover, BS continued to serve different customers including Labour
Department, District Offices of Home Affairs Department, PARKNSHOP
(HK) Limited and the Chinese University of Hong Kong. A total of 2,196
job opportunities were created for ex-offenders and people in recovery
at a transaction amount of $1,931,759, increasing 10% when compared
with the previous year.
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BIREFE Cleaning Business
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In 2015/2016, BS succeeded in securing cleaning service
contracts from Hong Kong Customs and Excise Department
and Education Bureau. More job vacancies were created.
Besides, BS strove to develop its domestic cleaning market
by providing one-off in-depth cleaning, stain removal and
waxing, and pest control services, which were different
from those provided by domestic helpers. BS believes that
these services can tap community resources and create
more development opportunities for the under-privileged.
Its cleaning service provided 9,780 job opportunities and
generated a total transaction amount of $4,131,073.

BEXFE Exhibition Business

ARECNEREEREEERTAE RAR
RE EEg Zg BEEREAREMEIHIRE
HBANZE  FROEEATREBEBEIE-
BRibZ SN ARG RE  HRETERIFE
SN THE - BIERBEBKAE [KHFEES ]
EB)f& - AR EFEEERER  RH—&
FTRESEHERY  THEGESIERFER - 18
MEZEHE RZT—HFE_ZT—X FE E
BEBEKR 4,325 AXTHEHRES - BEEBEA
B $3,114,992 -

Maintaining close business relationships with AsiaWorld-Expo Management Limited enabled BS to get involved in different
large-scale exhibitions, concerts, banquets, international examinations and events which needed manpower support,
thus providing stable jobs for ex-offenders. Furthermore, with the grant from the Enhancing Self-Reliance Through District
Partnership (ESR) Programme under the Home Affairs Department, its business scope had been extended to cover upstream
activities in the industry. There were also more all-rounded services and collaboration projects with partners to increase the
revenues. In 2015/2016, 4,325 job opportunities were provided while the total transaction amount reached $3,114,992.
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HRIAEFE Central Kitchen
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To tie in with the business development of its food and beverage
service and Chef’s Noodles, BS set up the central kitchen in 2014.
The central kitchen serves as a caterer in the form of an original
equipment manufacturer. Its products include western desserts,
Chinese dim sum, fresh juice, meal boxes, catering service at festival
times, etc. A freezer with storage temperature from -18°C to 4°C
is also available for lease. Through the standardised procedure in
central kitchen, on one hand food quality is ensured; on the other
hand, both the food and operation costs are reduced.

ol
Since 2009, BS has continued to be a supplier of rice dumplings for ..:...._' ;
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The Abalone with Dried Scallops Rice
the Dragon Boat Festival. Responses to these home-made rice Dumplings was put on market during Dragon
Boat Festival this year.

Ocean Empire International Limited, while dedicated rice dumplings
were put on market under the “Yummy Rice Dumpling” brand during

dumplings were good. Our food processing services provided 1,131
job opportunities with a total transaction amount of $1,700,582.

B ENEFE Restaurant

ARREELAH S 2R BRLEBRR =KESH  Granted a sole franchise by one of the three largest chain brands in
Sk — — BEEMEESW—OE BN EiEas  South Korea, BS continues to operate the only Chef’s Noodle branch

T AR AELEMRESNEE BRI in Hong Kong. The restaurant is intended to train young people and
S B P R T /EREfE - SR B T3S HaL - ex-offenders to be professional chefs and practitioners in the catering
industry, as well as helping them develop a positive attitude towards
work so as to reach their full potential.
BEAER N RBEGEARRE - BREMEA
MLE MAZREEIRERR  BEERR Chef’'s Noodle symbolises a breakthrough in traditional Korean food
FEEFTRR - TN E R PHASERIERISIE - culture with new elements and specialties introduced into Hong Kong
HEHEABA(LRELTIE- R=-—Z—F4  togiveabrand new catering experience. Korean food culture and social
toRE—T—ANEANAFBE [HhE] A enterprise were also promoted through cooking classes of kimchi and
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X BEEBRM 10 AR REXB/EE
$3,320,919 -

pan-fried rice cake. Through the collaboration with George Private
Kitchen from December 2015 to June 2016, staff were given the
opportunities to learn cooking Chinese cuisine and different operation
of a Chinese restaurant. Catering business offered a total of 10 job
opportunities and generated a transaction amount of $3,320,919.



