it S RE R AL SERE

Social Rehabilitation and
Crime Prevention Service

DiEAIR EHINBER!
Giving us high five, Striving for good lives!

ZOBEEEE
SRACP Running Team Member
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SRR E T

Crime Prevention Service
SEBEH TR

Court Social Work Service

AR5 5= Service Overview

ERA TR ESEERIESEEEA  Court social workers reach out to individuals and their families
TMEEAT - UERERE S0 fEIEM  who are suspected of infringing the law or being taken into
EAEREF BAEAARKEGFEE -4 T prosecution process, to provide comprehensive counselling
NeaAEHHERESERES EPHEL- services in Hong Kong. Our services aim at alleviating their

pressure and assisting them to resolve their welfare problems

throughout prosecution processes and post-sentencing stage. Our
target is to empower them to develop healthy lives with
confidence, harmony and rule-of-law spirit.

BR 7% 81 18 Service Data

: @ N
giﬁﬁs pvice ; BB LEED

e ' Cri ti

vol unté R % nteers rime prevention programmes

: f VO . .

: No-© : HEEE AR

H : Attendance of

: 46 8 : 3 9 activities

| 278"

. 4 ] SBER AR

Hﬁjf ;er\"ce No. of beneficiaries 1 2

' No ossi""s Hﬁjﬁﬂirvlce : visiting court X

E No‘ of sr5 E A 4 ~—

: 5 hou : - L

- , : s
E o B
(4 SERME N

Therapeutic groups

i 1 3 No. o;ﬁisfisions

SN EAE 23

No. of participants

HEDNE AR

9 3 Attendance of

groups
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FEEH
Highlights of the Year
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Counselling Service

Social workers outreach to all Magistrates’ Courts, The District
Court and The High Court to provide counselling service and
welfare assistance for individuals and their families who attend the
court hearing.

Therapeutic Group

We organised 3 therapeutic groups especially for people with
repetitive stealing problem and youth who committed serious
crimes. By adopting Cognitive Behavioral Therapy, the Good Live
Model, Psychodrama Therapy, Aggression Replacement Training
and Mindfulness-based Relapse Prevention Skill, our clinical
psychologist and senior social workers assisted participants to
extricate from plight and recover with the aid of mutual support

group.

EB A TR A RBEMBEXKEMRE
T P94 (B I AR -

Mr. Frankie C.M. SIU, Barrister-at-law, Honorary
Consultant (Court Social Work Service) was
invited to deliver advanced training to our
volunteers.

ERMIRGEEELEREHE
BELHE MEMEEFEROHX
B-oAIAEIHEE  HE493004% A0
BHIDEZEBRREERIR -
Representative of Court Social Work
Service was invited by the Hong Kong
Council of Social Service to attend a
seminar to share experience in assisting
social incidents’ arrestees.

g3
1N

Court social workers allied people from different backgrounds,

Court Volunteer Service

including ex-offenders, to provide court volunteer service. Court
social workers equipped volunteers with knowledge and skills to
alleviate challenges faced by defendants and their families as well
as disseminating the message of care within the community.
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Crime Prevention Service

This year, we organised 4 activities, including fundamental training
of voluntary work, legal knowledge sharing workshop and “Tsuen
Kwai Tsing district-Tai Wo Hau neighborhood project”. The
sincereness of our volunteers were appreciated by outside parties.
Mr. MAN Tak-wai, one of our renowned volunteers, was
nominated for the “Outstanding NGO Volunteer Award
Programme” organised by the Hong Kong Correctional Services
Department.

Free Legal Advice Scheme

Due to the limited resources, some defendants who attend court
hearings have to go through all legal procedures alone and
without appropriate legal aid, even if they don’t have knowledge
of legal provisions and principles. We therefore launched the “Free
Legal Advice Scheme” which voluntary lawyers were invited to
provide legal advice, while our social workers assisted the
defendants to complete legal procedures. Eight defendants
received the service this year.

Court Social Work Service 2.0

Last year, “The Fugitive Offenders and Mutual Legal Assistance in
Criminal Matters Legislation (Amendment) Bill 2019 triggered a
series of social incidents in Hong Kong. In response to surging
service demand by people who were arrested and prosecuted
during social incident, we received funding support from the
Social Welfare Department to enhance our services. Starting from
April 2020, a specialist working team has been formed to provide
counselling and legal advice services to arrestees and their families,
for assisting them to resolve their welfare problems and to
reconnect them into the society.

“Project Hope"” - Support Elder People
Who Are Suspected of Infringing the
Law

“Project HOPE"
results, it is further expanded with support from “Vera Ruttonjee
Desai Charitable Fund”
undertaking the works from pilot programme, the project will

launched since 2016 has gradually delivering

. Starting from July 2020, apart from

liaise with professionals to prepare arrestees’ assessment reports
supplementing with background information for Court's
consideration. The practical experience and data findings from the
project research could further inspire the service development with
innovations.
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GREEERERK

Integrated Service for Ex-offenders

REAFEALIRBLRRESARRZ A8
BHMREAEEALTRB - HEERBT &R
BEUKEERREE BEHRARGE FE4L
ATAIRER @R NEEHETRE B
PERLREREE -

Bl W ER%

Pre-release Preparation Service
BR %5 4% 35
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Services for ex-offenders were integrated to enhance efficiency.
With a new management structure, all service units work closely
to offer one-stop, timely and coherent services to facilitate ex-
offenders to re-integrate and contribute to the society.

Service Overview

Our services for prisoners include Pre-release Preparation Service
and programmes conducted by various service units. By adopting
early intervention and multi-dimensional models, we assist inmates
in their preparation for discharge. Services including family
support, employment training, accommodation and health
education for prisoners before and after they are discharged.

Major Tasks

Social workers paid regular visits to penal institutions of
Correctional Services Department (CSD), enabling the inmates to
learn more about the multifarious services of the Society,
preparing the discharge plans, and providing counselling and
referral services for areas including adjustment, emotional support,
family relationship, accommodations, employment, and short-
term financial support.

Moreover, social workers conducted educational talks regarding
the prevention of AIDS and blood-borne diseases and organised
drug prevention workshops for South Asians inmates. We also
provided various family support services for prisoners, and
organised activities for prisoners together with trained volunteers.
Furthermore, we continued to broadcast a monthly live TV
programme in three languages at Lo Wu Correctional Institution,
covering topics such as cultural and festive events, health
education and positive attitude.

A drug relapse prevention programme for 36 groups in 10 youth
institutions and adult drug addiction treatment centre of the CSD
was relaunched to extend our reach to young offenders. In the
past six years, through various forms of intervention, the message
of refraining from drug relapse was conveyed to strengthen their
determination. Besides, we provided services for adult prisoners
with rehabilitative needs in partnership with the Centre of
Criminology of the University of Hong Kong and to evaluate the
effectiveness of intervention groups on reducing re-offending risk
through Good Lives Model.
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BR 7% BR F Service Location

District & 15 BR # B% Bt Service Location

HEAS TEE BEEFT Cape Collinson Correctional Institution
Hong Kong Island B T Pak Sha Wan Correctional Institution

TRIEES L Stanley Prison
FEBAZPT Tung Tau Correctional Institution

JLEE I AUHR AT Lai ChiKok Reception Centre
KOWIOON e DAL S A D L8 Hang Rehalbilitation Centre

R Z B E A F 0 Chilan Rehabilitation Centre

New Territories Bh A2 AT Lai King Correctional Institution

7 B PT Lo Wu Correctional Institution

BE B B FT Pik Uk Correctional Institution

B¥ & B2k Pik Uk Prison

/NIE KA FE R B F D Siu Lam Psychiatric Centre
K18 222K AT Tai Lam Centre for Women
KIEBEFT Tai Lam Correctional Institution

H B F 40 WaiLan Rehabilitation Centre

KU L B =% A 0 Lai ChiRehabilitation Centre
Lantau Island Y IR Z AT Sha Tsui Correctional Institution

F BE BE U5t Shek Pik Prison
¥ 18 B HFT Tong Fuk Correctional Institution

EENM

20 FT Hei Ling Chau Correctional Institution
Hei Ling Chau = TIMA S FT Hei Ling Chau Addiction Treatment Centre
B # BZFT Lai Sun Correctional Institution
B B8 B2 AT Nei Kwu Correctional Institution
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HEEERZEGZESRBEH O

Integrated Service Centre for Social Rehabilitation & Community Support

RFEEE Service Overview

HeFERYEGARBPLEREATEB Integrated Service Centre for Social Rehabilitation & Community
ReREOA MBI AT AEEFEAENFA 1  Support is the first contact point between the society and ex-
BIREFEREMANEESERE B offenders. Adopting the evidence-based practice, social workers
HEEOMEBABENRE N - HMBEIEFFLA  help service users to solve their problems by enhancing their self-
Mt BEETENBILERE- confidence and problem-solving abilities. Our ultimate goal is to
assist service users in their re-integration into the community,
enabling them to lead a law-abiding and independent life.

BR 7% 8148 Service Data

{EZ=RE® Casework

2,188  Noofnew ane 18,182 o ot fotowa

reopened cases telephone contacts

S pr s HERE
SEETE 411 o ohvamaing 29,223

hours

25,603 oot facs o 61,022 oot sucessu

No. of face to face contacts
contacts
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Territory-wide Service
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MO & RE R RS A RIS F O (KBRS )

4 Integrated Service Centres for Social Rehabilitation &

Community Support (Total 7 Revival Hubs)

118 #A Kowloon West o

Q 31 5 New Territories

I FE Tai Po Revival Hub
32 FE Kin Sang Revival Hub

7R EDE Sham Shui Po Revival Hub
SAEDE Yau Ma Tei Revival Hub

EEERBEEE

Hong Kong and Islands District

Q 1.8 R Kowloon East

T EE Chuk Yuen Revival Hub
ZZFEE Tsz Wan Shan Revival Hub

75 BEE Hong Kong Revival Hub

At EEERIESA RSO (K7EKRS
By BEMHEBEVEREES BEZERMR
BoraEeskREREREAtREFLER S
tF RIRBERERHBALCHELRES
Y MABREXERE RERBEIN &
FAaRBPLERZEFEHR TR MR
B NREHRSERES - U HAEE

FEEBRNRAMEATRYN KEELE
FHEHBNBEEER -

exhibition.

4 Integrated Service Centres for Social Rehabilitation & Community
Support (ISCs) (Total 7 Revival Hubs) worked closely with related
service units including Hostels, Employment Development Services,
Halfway Houses and Integrated Community Centres for Mental
Wellness (ICCMWs), to provide individualised rehabilitation
programmes for service users as well as to enhance their family
support network. Each ISC continued to participate actively in
community activities and tailor its service packages based on
regional characteristics. Besides, we extended the service to
support Hong Kong residents who have committed crime,
sentenced or in need of community rehabilitation in mainland

China and Macau.

REERESBERERZRDG  EHEIEERIBYRER -
Service users equipped with photography skills to prepare the masterpieces of the photo
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Highlights of the Year
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AEEN BAENR% ATRIRE -

4 b

[ EEELE 2 RER]
BEXZA—FEIEIER °
“Hong Kong Delicious Wonton”
— Champion Dish of the
“Staying Healthy! Staying
Happy! Healthy Kitchen”
cooking competition.

R FROE 1T AV [ RE ST 811 B &9 2 15 B) & 1l
FAEANETABERAME A EMHEZETHE T
ERMBRAEE -HHALZEMDEKRE R
BHRKAE SEEARBILORFRELEAL
MAOBHREEEATERTE /A -

Establishment of Integrated Service
Centre (ISC)

4 1SCs (7 Revival Hubs) are established in territory- wide districts in
May 2019. Community linkage and family integration are
emphasised under the new integrated service model. Moreover,
ISCs organised club house, mutual support groups and volunteer
services with objectives to train up those rehabilitated ex-offenders
as peer supporters to serve other users with similar background.

Innovative and Multifarious Services

With the funding support of Beat Drugs Fund, Chuk Yuen Revival
Hub continued to implement the “Project Buddies & Buddies” to
provide peer support service for hidden drug users. “Service users’
participation” is applied to transform the drug users as “buddies”
and “volunteers” in order to rebuild prosocial lifestyles in mutual
support groups with peer supporters. A total of 231 hidden drug
users were served during this year. Among them, we successfully
increased 78% of service users’ intention to quit drugs and 72%
decreased the frequency to taking drug.

MEXEELRFRIAGHEY BERIMEERELHE]
B

Peer supporters were involved in organising festive activities
which showed their organisation competence and actualised
service-users participation.

In addition, “So Link Project” initiated by Sham Shui Po Revival
Hub was to enhance the long sentenced ex-offenders to catch up
with information technology and re-integrate into the society with
the support of community volunteers. In view of the increasing
service demands of the elderly and ethnic minorities, mutual
support groups for elderly ex-offenders and ethnic minorities
substance abuse users were organised at various centres.



EHMILREREEEBRCNEES : EFIIR -
An adventure training session designed for persons
under probation order and committed repetitive stealing
or sex-related offence.

ERERE BERERE

BMEEN GRS EERBEBEOESE B
REEZFHABEEATIREBETHIOAN
Bx - E %7 03 2 1l Yellow Ribbon Prison Run
009/ TREESE THRITEWEERER
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TRATHE ZEZFRIEZFMEF -

BPESEREERR TRNA EE
ERERERTEHRBLEATS LA KR
ERENE RERITALBEMTERE
A AR 75 {65 & e B AR B AL R B Af o b oh - 3R AP
HRUFEEARBERERRILERRZ
Kl RETIEOEIEHZHRBARENA
TR HRENITEEERANSIRBESH
RE-—SEREEEHREBEFTENZE - HE
ETEBREERIBERE  ELEALERAR
THMEEANLHRERS-

37

EAEAL ERETHEKIOARK

2 037 104 [Yellow Ribbon Prison Run 2019 °
Nineteen service users and community volunteers participated
10 km competition of the “Yellow Ribbon Prison Run 2019” in
Singapore.

Connecting Partnership Organisation for
Building a Caring Community

We continued to strengthen connection with overseas ex-offender
rehabilitation sector, Hong Kong Revival Hub formed a running
team including 19 service users and community volunteers to
participate 10 km competition of the “Yellow Ribbon Prison Run
2019” in Singapore and toured various facilities related to
rehabilitation. Such overseas experience widened users’ horizons
and strengthened their confidence, as well as learned to support
people with different background in this new journey.

In maintaining good relationship with local community partners,
Kin Sang Revival Hub cooperated with the Rotary E-Club of Tamar
Hong Kong to organise “Staying Healthy! Staying Happy! Healthy
Kitchen” cooking competition cum health talk for the service users
to promote healthy living. Furthermore, we co-operated with Tsz
Shan Monastery to arrange spiritual reflection workshop for
service users and implemented Metta Scheme to subsidise the
users suffering from illness. The “Doodle Doll Project: Be my
Protector” organised by Tai Po Revival Hub was expanded to serve
young children with special education needs. Yau Ma Tei Revival
Hub also organised an Photo Exhibition to showcase ex-offenders’
rehabilitation stories to the community.
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Ethnic minority drug users understood their strengths and
enhanced their sense of competence through the expressive
art group.

HMILREREFEHERSLOERER

RENKEBERIEREFEASTEALRE
BZBELA/ER - RABHENALTEHRAR
FER fINEHRERBIEREEZERA
T ARENSRERERASEEALHRA
RUXE -SARBEFPLOERALBAES
BELAATRERA-BRERZBERS B
MHEERERER ZREENRZEEDHY
NEEEY BELEATHORARTEAHK
SERBAINMZEZBIRNER  AIFEEDL
RIBINERE N R

N KER T NF=ZARPEFEGH
RAFRIECTES@AFRRTE] #ER
FAEATFAREZEXE  EMBMEL—
EfRENKRERSE B2 HBEBRILRE-

MEZEEZHEGCNKENT & &
IERIBYAB]I TG RERE - Ak
FEE o

Peer supporters transformed their identity
into helping others instead of being helped.
They influenced others’ life with their
valuable experience and talent.

e
—
BOKRAGHEY BEAATEHRARBRZHAR
ERRERK-

Mass programmes were organised in festivals to strengthen
family linkage and rebuild family relationship.

b}
B}

Strengthen Family Relationship and
Well-being

Strengthen family relationship and enhance ex-offenders’
wellbeing played important roles in rehabilitation. To connect the
prisoners with their family members, workers conveyed family
members to prison visit regularly. I1SCs also organised festival
programmes to facilitate ex-offenders to rebuild family
relationship. Tsz Wan Shan Revival Hub organised “Children Love
Pets” activity for rehabilitated ex-offenders with their family
members and children to build up caring attitude and
competence.

Furthermore, the Society has co-worked with the Boys' and Girls’
Club Association of Hong Kong to organise “Blue Bus Jockey Club
Together We Grow Project” since March 2019. Comprehensive
supporting services were continued to facilitate healthy living
environment for the children of ex-offenders to prevent cross-
generation recidivism.
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BETIRETEERQF-
Volunteers participated in the “Doodle Doll Project:
Be my Protecto”.
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ISCs continued to help service users develop positive lifestyle in
various programmes. Last year, Hong Kong Revival Hub integrated
the rehabilitation elements, such as healthy diet and sexual health
to organise programmes, including “Run for Our Life”, "“Fun
Hiking Activities”, “Health Desserts Class” and “Love & Sex”. Yau
Ma Tei Revival Hub continued “Fruity Project” and health talks for
users. Kin Sang Revival Hub arranged community volunteers to
prepare healthy soup and food for users in regular programmes.

Quality Counselling and Case
Management System

In order to enhance the service quality for users, ISC colleagues
learned and applied different knowledge and therapies on top of
evidence-based practice, such as Good Lives Model. Under the
cooperation with Probation Offices as well as Clinical Psychologist
and Court Social Work Service, ISCs have continued to launch
therapeutic groups for those affected by repetitive stealing
behavior and sex-related offence respectively for the fifth year. By
using Good Lives Model, supplemented with adventure training
elements, social workers assisted group members to understand
their underlying needs, stress and prevent reconviction caused by
repetitive behavior.

In the coming year, ISC colleagues will strengthen their skills in
applying Good Lives Model in casework and intervention groups
at CSD institutions. Furthermore, the case management system
(ORSIS) has been revamped to enhance the accuracy of statistic

reporting.

KEEBHEARBNHBRETRRBEMETMFBERGK X LBE-

Community Volunteers from Education University of Hong Kong prepared nutritious
soup and showed their care to service users.
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Accommodation Service

R %5 1 32 Service Overview

ABEEFLEATEBEAEEMEYMBE —  To help newly released prisoners tackle one of their greatest

FrAASIREBEMEERG  E8E 4 A+ difficulties after discharge, we provide transitional accommodation

ERTETIRLERLE - A INIEHHKZM  service for them to settle down as early as possible and reintegrate

B AMBEHATE & 28 BB RLESBEA - 5k into the community. For those newly released prisoners who do

BREBNGAELSREETEOMERAE  not receive hostel service or Comprehensive Social Security

EATSEEM- Assistance, we will provide short-term rental assistance for them
to rent private cubicles or non-SRACP hostel spaces for a
maximum of two months.

Bk 7 B 3% Service Data

Z 5% Female Hostel

1 BEHE
No. of hostel

B E
No. of bed spaces 1 0

e ] 84,59, Average octupany rate a

male hostel service in a year

2019/20 FEAEAR
No. of admission a male hostel 3 7
service in a year 2019/20

#WEBI AR
No. of
beneficiaries

BEAH
No. of months of
SRA provided for 442

discharged prisoners

BEHSE

Total subvented amount

$828,558.8
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Enhanced Measures for Disease
Prevention

In response to the outbreak of COVID-19, sharing session were
held to raise awareness on personal hygiene, enhance
understanding towards the epidemic situation, and equip proper
preventive methods, in order to prevent the spread of virus in
hostels and among residents. Besides, various policies were
adopted to cope with the continued outbreak, for instance,
distributing personal protective supplies, quarantining new
residents, requiring health declaration, which aim to provide a
safe environment to promote rehabilitation.

Promote Well-being Activities

Six hostels have continued a close working relationship with the
Integrated Service Centres (ISCs). We enhanced hostel referral
mechanism helped ex-offenders who have accommodation needs
to receive hostel service within short period of time. Various well-
being activities were designed for ISC users who are residing in
hostel in order to support their rehabilitation. To raise their health
awareness, we co-worked with Mercury Ill to deliver health talks
and blood tests for hostel residents. Mental wellness programmes
such as handcraft knitting for hostel residents, horticulture by
volunteers, and therapeutic groups on life planning were
conducted to consolidate their positive mindset. In addition, hostel
residents were invited to “spiritual experience day” in the Tsz
Shan Monastery.

BEERBTILOERRIEH -
Hostel actively promoted well-
being activities.

REEERBEEBRTBEFTT -

Residents of Female Hostel engaged in imitation velvet crafting activities.



mm FFEFERERTER

Service Users’ Profile

—hEMA—BE-_Z-_ZF=H=+— From 1 April 2019 to 31 March 2020, total 2,188 cases were
AME HeEFERYESEARBR O EE  newly registered or re-opened by Integrated Service Centre for
HEFEERL2,188R Social Rehabilitation & Community Support

%
L 28.84

.
Lo 19.47 19.01
: ® I Female i o I
R S 954
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SR} 1.05
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16 2052 21 3052 31-405%  41-505%  51-605% 61ﬁ3ZL/U:
Age 16 -20 Age 21-30 Age 31-40 Age 41-50 Age 51-60 Age 61
& Above

#H B2 E Education Level g

4.61
1. 59

I
{ﬁéik)\ﬂ NER les = OREHAE
No Formal Prlmary Junior Senior  College &
Education Secondary Secondary  Above




ETE 3R Type of Accommodation

4.64%

16.11%

® T
Working
Full-time

® FRET(E
Working
Part-time

Odd job/
Working

6.29%

49.56%

® K

Unemployed

® EEETIE

Irregularly

FENER Employment Status [EEEEEE ;

EREZEES/
hiREE

SRACP Hostel /
Halfway House

NHEFE
Public Housing

VN £

Private Housing

HEES
Rented Suite
AR /TR EEAE
BB/ A IRAL
Squatter Area/
Rented Cubicle/
Bed Space

o EEHEE/
BB B EERM
Street Sleeping/
No Fixed Abode

o Hith
Others

-7.65
2.27

® RIK
Retired

o Hff

Others

P (RZENAFAAEZE_TF= A BN ERNEE)
. (Data collected from June 2019 to March 2020)

o REME
Against Property

o SmIFT
Drug Offences

0.83%-11.829%

o ERAREE
Against Public !
Morality :

o REAH i

Against the :

i 0.50%

Person
BRAMERE
Against Local
Laws

o ERABEEN
Against Lawful
Authority

o ERMEZX
Against the Penal !
Code

@ FEIRZETT
Miscellaneous
Crimes
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Health Education Service

ERESSHEEB G E - &M E
The Hong Kong Jockey Club Community Project Grant: Project OASIS

AR 35 8% 55

EAEFTEULREBE — Mr SR AR
EHERERRE RAEEHNBALRMHEH
R BARE Mt E A RNNFEERS - 5 & &
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FoU-—EREZBEREVRATLAME 2
VHEABERMME T EMEZENEK -

BEEAR2HEFEER/ E-
Service users participated in the meditation experience group.
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BR 7 81 #8 Service Data

Service Overview

The Hong Kong Jockey Club Community Project Grant: Project
Qasis, funded by the “Hong Kong Jockey Club Charities Trust”
since 2005, is an integrated and collaborative project by the
Society and Substance Abuse Assessment Unit of Kwai Chung
Hospital which comes to the 14th year. The Project is characterised
by joint effort between medical professionals and social workers,
aiming at providing substance abusers with short term hospitalised
detoxification treatment and comprehensive community based
rehabilitative services.

(0]

O

In order to further consolidate the efficacy of treatment, aftercare
hostel — Bradbury Oasis Hostel with license under Drug
Dependent Persons Treatment and Rehabilitation Centres (Licensing)
Ordinance, provides 16 male placements. Past rehabilitated service
users as peer counsellors to help substance abusers strive for
detoxification and abstinence. Those who have rehabilitated well
in Bradbury Oasis Hostel but still have residential needs, can apply
for short term supportive placement in Chi Lik Oasis Hostel, so as
to facilitate their return to independent living in the community.

BRI ERE

No. of clients served

99

NMESEENRE
No. of group
programmes offered
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Service users strengthened their physical fitness and established
positive network through outdoor activities.
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Strengthen Relapse Prevention and Well-
being

The Project encourages service users to make good use of
themselves and realise their potential to achieve whole-person
development, which also greatly enhances the effectiveness of
relapse prevention. In the past year, we explored different
resources and network in the community, to create more
opportunities of volunteer service for rehabilitated service users,
such as helped Food Angel to dispatch meals once a month and
visited elderly homes during Christmas and New Year. It enhanced
the service users’ sense of self-identification, as well as
contributing to the community by changing the role from service
recipients to service providers.

We continued to promote Body-Mind-Spirit Health Development
Programme in hostel, to emphasise the holistic health of service
users. The concept of Body (health talk, body check-up, cookery),
Mind (music, outing, meditation, visited by the volunteer and
church members) and Spirit (meaning of volunteer services) were
incorporated into programmes.

B8/ EMEBREER R
ROBEMEVERE

) Love Action Group visited the elderly
ha P home and sang song to celebrate
Wl Christmas.

with elderly.

BT MAMERRETES -
Love Action Group played games
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KBEZF-RAZRBPRODBREREBXERELABSE
Mercury lll - Intensive Support and Prevention Programme for AIDS and

Blood-borne Diseases

PR 35 8% 5%
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Peer supporters and service users participated “Project
HT" group activities to develop positive life values and
attitudes.

Service Overview

The Mercury Il - Intensive Support and Preventive Programme for
AIDS and Blood-borne Diseases is funded by “AIDS Trust Fund”. A
body-mind-spirit approach is adopted under an intervention model
to provide holistic care to targeted service users, helping them to
build up a new lifestyle, being responsible for their own health
and minimising any harm to their health. Mercury Ill focuses on
intensive preventive education on AIDS and blood-borne diseases
in the community through four projects:

Project Hotspots Tracking — Health Education
for Drug Abusers Project

With the aid of harm reduction and PERMA+ approach, peer
supporters who were ex-drug abusers and well-trained carry out
individual and group counselling at spots where Chinese drug
abusers gathered (Methadone Clinics and drug addiction
treatment organisations) and to give harm reduction education to
drug abusers. Free wound care kits are distributed in the “No

Reused Needles” programme for promoting community hygiene.

[Zh 230 Mt | 5+ 815 0 BR 22 P
REEVHERBLREDE
Project HT provided health
educational counselling to drug
abusers during outreach.

ERABAMPRPIBAVILIEREY
RUFMERHEREMND -

“Sunday Rainbow", a live-broadcasting activity in Lo Wu
Correctional Institution for bringing knowledge about
female health to the prisoners.
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Project Together — We Care Hearts Behind Bars -
Health Education for the Inmates

Preventive education on AIDS and blood-borne diseases (sexually
transmitted infections and viral Hepatitis included), as well as
health and sex education are carried out, in the mode of mass
talks and intensive groups for 22 units of institutions such as
Correctional Service Department, Immigration Centres under
Immigration Department used for the detention of people with
backgrounds in drug addiction and sexual services. Correctional
institutions for juvenile criminals, correctional/residential homes
under the Social Welfare Department, as well as some closed
institutions in non-governmental organisations.

T =,

[GEEBIETHRINERT -
“Project MSM" workers were conducting community outreach.

Project Care Mobile Net — Health Education
for the Sex Workers and Clients

Outreach education, individual and group education, as well as
intensive counselling are provided for male and female sex
workers and their clients to promote healthy lifestyle. Free
condoms and educational publicity items were distributed at sex
service venues and hotspots. We also provide counselling and free
voluntary testing services (HIV, Syphilis, Hepatitis B and C included)
on an anonymous and confidential basis. To reach hidden groups,
online outreach services were conducted through online and
mobile applications.

Project Member Special Mission — Health
Education for Men Who Have Sex with Men
We provide AIDS and blood-borne diseases preventive education
to high risk men who have sex with men (MSM) through internet
outreach, community outreach, group and case intervention. We
also provide voluntary counselling and testing service (HIV,
Syphilis, and Hepatitis B and C included) and distribution of free
condoms and lubricants to service users.
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KBREZHR-RABLBRMESERF X ERARE

Mercury lll - Intensive Support & Preventive Programmes for AIDS & Blood-Borne Diseases

BEXINRHE @R R EEE
BHMMEITEERERSR

Sex industry workers and clients
receiving educational outreach,
individual and group counselling

B 8% - 2R K RA
BFF A8 S N8 R
Counselling and Testing Service
on HIV, Syphilis, Hepatitis Band C

RELZE2E HESERR
BoR

Distribution of condoms,
educational materials and leaflets

MW EINR - B S EETEGH
BAE - THEFHFEA
E-outreach, broadcasting of
preventive education message
via multimedia, downloading

of electronic educational
information

1,591
250,821

264,998
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Highlights of the Year

BEATEEAERB

Together We Care about You: Health Videos
EFEmARBEHE RMARE-RIERFLEERONREEH 9=
TKHFHE BRBALFEBRIREHE ERREEAES LR -
During the COVID-19 epidemic, we produced a series of videos related to the
latest health issues and shared with governmental and non-governmental
service partners and their service users, in hope of getting over the hardship
and keeping abreast of the latest news with our service users.

BUiES bR

Establish Community Linkage
B BEEHRIBERGEERBETZAE RERRAELRABRSERHRENRSE AFEFRRGANE LR
NEREREGE RREFRABREEREENRE - RMRHBERELIRE BEABARHEEXERRY
PaR  BERBERESINERE -

To connect with local medical sector, apart from HIV+ case referral, we established an official Hep C+ case referral

collaboration with Prince of Wales Hospital and Queen Mary Hospital this year. Professional counselling, out-patient escort
service and medical consultation advice were provided by our staff and medical staff respectively.

EREEREMRMMEHS PAE -
A series of sex education groups were held for a school
for social development.

Ly

Online Rainbow - Connections with MSM

AEE [GERKIFGEEEM LT RXARA A IRAEXERERH —H R LUF BERESESS
MEBELEES REZEXNEHTRBERBEA -

This year, “Project MSM" reached high risk MSM service users through internet and social apps directly with AIDS and blood-
borne diseases information. Social workers and peer supporters provided professional preventive education to services users
by one-on-one online chatting.
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Project CARE PLUS - Community-based Treatment and Rehabilitation
Support Service for Ethnic Minorities + Drug Mothers & Drug Prevention

BR: 35 8% 5%

BEEASHLBERBRERENIE &g
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Ehies-t |
RBEMEZZBREUE  TAEFH A -

Service users enjoyed the horticultural group activities.

BR 7 81 #8 Service Data

relapse prevention counselling

FEBHRBINREBEAR

No. of non-Chinese ethnic community members were outreached

FEBFBHRARIEHZEAR

No. of non-Chinese ethnic community members benefited from mass programme

Strengthening programme

FEENEELEFANE LB EDAR

No. of non-Chinese ethnic drug abusers & rehabilitees participated ongoing treatment

support programme

reconciliation programme

RATARRE TRHEFXIREE AR

No. of professional training for frontline staff

Service Overview

In the past decade, the society has been providing continuous
support to the ethnic minority (EM), to fight against drugs. We
strive to fulfil the rising needs of drug treatment and rehabilitation
service in 2019, we secured the sponsorship from “Beat Drugs
Fund” to provide another 3-year community-based, one-stop and
culturally sensitive rehabilitation service. By adopting PERMA+
approaches as the intervention focus, we aim at motivating and
supporting drug abusers, rehabilitees and their family members to
live with a drug-free and healthy lifestyle.

In response to the rising needs of drug using mothers, we
enhanced the supportive groups in this new project cycle, which
help to develop their problem solving capacity and social support
network. Assessment will be conducted by professional social
worker, services are provided to drug abusers according to their
different stages of change by various means, such as casework
intervention, support group, leisure activities, employment
assistance, family support programme, parenting education, drug
prevention education to drug abusers or rehabilitees’ children.

HFEFRSEALILMEREEEIRE/FAMERHE AL
No. of non-Chinese ethnic active drug abusers & rehabilitees received drug counselling /

224 A

(persons)

1,882 A%

(person-times)

365 A%

(person-times)

FEBRSALRMNEFEELEBECEEITHAR

No. of non-Chinese ethnic drug abusers & rehabilitees participated Rehabilitation

1,189 A%

(person-times)

109 A%

(person-times)

FEFRSALIEREREEREXRE2HREREPIAR
No. of family members of non-Chinese ethnic drug abusers & rehabilitees participated family

262 Ak

(person-times)

177 Nk

(person-times)
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Highlights of the Year

BIIRSBSHAEMHAR Establishing a Mutual Network for Drug
Abuse Mothers

RPEBVEGTREHEEEMIEARS  Our project strengthens the strategy on drug using mothers target
BRESREMAHMAR/NE WEPZTERE  group by snowball effect of EM peer supporters and carried out
WIEE  PIANEREE - &ERE/NA - B attractive activity to increase their motivation of joining the
MPEE - EEE S EY AR B  programmes, including skin care class and yoga class, etc. It
BRTIEERIOED - TME B/ NEEEHEM provided a chance for them to leave mother’s role behind for a
MEs FTEBEE: WE—SETEHEL - 2 while and take care of themselves. Meanwhile we could establish
G BRI RBOZ B S EEmMYE AL positive relationship with drug using mothers, and then further
BHHEDTS  WIRSM AR - developed the support network among mothers. In addition,

participants could learn the skills to deal with their life pressure by

peer experience sharing, and to enhance their capability of

handling problems in the group activities.

ERINETERINRE BERRS ORI -
Practicing yoga in natural environment to learn the skills of
relaxation and mindfulness.

RESRNMAREHRARERREL /R -
Drug using mother group members made the healthy
and light snacks together.

BHMBAFERDVEHAFE2SNIVRE BMBEAERIAEDY 2HOE -
We invited animal doctors from Hong Kong Institute of Animal Assisted Intervention to let our
service users feel the love.
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FREEN-ERIBEEETELFESE
Project Midnight Southray Il - Drug preventive service for high risk non-
Chinese ethnic Night Youth Drifters through Midnight Outreach

AR %5 8% 5%
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e WIEBEMSZE N RBE RS A 8
- UAREPHEMAESELIEEESTPFEY
FAR - RFTERBIE &

RHETMRAETEREFEHER RAERGRHES
2 NRORAR B ) B RERE AR - Bl a0 AL
SR BEEIRY BEXEHERES -

ZEMKE2MET
P& U R—FE3ES
FEETERR
i g AR -
Our dance class
members participated
volunteers programme
and performed dance
= performances foran
NGO to promote social
inclusion.

BR 75 81 3% Service Data

Service Overview

The project has been funded by “Beat Drugs Fund” since August
2018, to provide the drugs preventive service non-Chinese ethnic
youths at high risk for three years. Through different types of
activities and sharing, we aim to foster high risk non-Chinese
ethnic youths to resist drug abuse, identify and intervene early for
hidden non-Chinese ethnic young drug abusers, as well as raising
their awareness of seeking help. In addition, participants can
understand the harms and criminal responsibilities related to
drugs.

Outreaching service (including mid-night outreaching service) in
areas where non-Chinese ethnic youths gather is one of our key
services, so as to expand our service coverage and hence
enhancing their awareness of our service. Also, we set up a
telephone information service for service users to receive
immediate response on drug-related query or other emotional
support. We conduct online outreaching service on different
online social media platforms to better promote the anti-drug and
health messages, in order to strengthen non-Chinese ethnic
groups’ health awareness and provide platforms to those hidden
young drug users to seek help.

In addition, we organise different trainings and regular interest
classes according to the interests of high risk non-Chinese ethnic
youths, so as to build up their self-efficacy, thereby develop their
anti-drug ability and reduce the possibility of drug abuse. This
intervention service helps us to build up relationship with high risk
non-Chinese ethnic youths, and to raise hidden non-Chinese
ethnic drug abuser’s awareness of seeking support from us.

After conducting assessment by social workers and peer
supporters, we then provide appropriate referral and follow-up
services according to service users’ needs and situations, such as
drug rehabilitation service, vocational training service, counselling
service etc.

ERINRREEBOIEFSLBTIFRABRRSALIHOAR

At-risk non-Chinese ethnic youths and hidden drug abusers through physical outreaching service

EBRBLEIRREEZBNIEFSLTIFREBRREALHAR

At-risk non-Chinese ethnic youths and hidden drug abusers through Online outreaching service

FEBSRFIFREHRREAL2MKEESH AR

At-risk non-Chinese ethnic youths and hidden drug abusers reached by social inducing workshop and

leisure activities

BEXBENANBERBHFEFS/RTLIFRERREALAR

At-risk non-Chinese ethnic youths and hidden drug abusers for on-the-spot crisis intervention and

counselling service

FEBSRFIFRERBRSALTEREL2EAR

On-the-spot health check-up received by at-risk non-Chinese ethnic youths and hidden drug abusers
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BiIRERERIBEETVFER
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ETIRERVBEELRTEE —EFEFER
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X REETOER  BHETLOBGETESR
BeRMBIREIBEEETLFRAELH
E RAZNERYAEE RBRELEEAN
BEL: MEMREEPERERSEM A At
AR

SRLBEEBEELFREERIAER AR
HIREH MERREHELESES -
Non-Chinese ethnic youths at high risk participated in the “World
Drug Day” organised by the Hong Kong Nepalese Federation to
promote the drug-free message to the Nepalese community.

=)
8

BRpmEEES

BEIBEES I FLMREEMEY  BBRRM

THRED  RE[EBSALE]

Non-Chinese ethnic youths at high risk joined expressive
art programme, through exploring and understanding
themselves to plan their own “anti-drug journey”.

AEIRABEIESE 2MEWEIIRRERE
FranEwR2m- RitE< BHREES K&
ZHEHTEHMIHBEARETHE RHE
BEBHBMETELY IRIE HEHE
THESEZEERY AHRAMMAS2MBINES
B RFEEIRISHLEY -
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To Train and Promote Non-Chinese
Ethnic Youths Becoming Peer Volunteers

Peers volunteers play an important role in the ethnic minorities
community and serve as a communication bridge between the
community and us, for overcoming the cultural and language
barriers, and hence to promote the drug prevention work in the
community. Meanwhile, we provide the peer volunteer training to
the non-Chinese ethnic youths, with the aim to enhance their
confidence and capabilities in building a meaningful and healthy
lifestyle. It also creates platform for participants to promote anti-
drug information among community and be a role model to other
high-risk youths.

HIBETE | AER
MEHAMBEERS

H - R2mERES
BEFRENBE -
We collaborated with
“Health In Action”
and organised regular
health check-up day for
participants.

MEXEEEERBLIBGRET P FEATE KR

YRAENBLIRREDRISER HERRRER -
Peer supporter instructed non-Chinese ethnic youths at high risk
to learn basic graphic design techniques and design promotional
materials for online outreaching and programme to promote
health information.

We also set up a promotion ladder for enhancing participants’
commitment to the programme and providing goal attainment
opportunities. Participants with satisfactory performance in
training, such as good punctuality, willing to follow instructions
and learning actively, etc, social workers will then conduct an
assessment and recommend an internship opportunity as peer
volunteer, including assisting staff to lead activities, conducting
outreaching work, community education, etc.
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Professional Development and Quality Management

AEBNEDEXERNEZER  SBHE
o AT AMEE THEAREEK
R RABRBEE -

52 37 5 5 £ % ) B BR

EHEEAREIE ASEGHBEHK
TEREERIRIEFEGERNX]  HME
HehBERESEY R-2T—NLFN\A
ENAMETTAHEGEGEXIE LI
R o & 2 B35 David Prescott A Gwenda Willis E2 []
EMRBEELRTE  ERILEREHREEA
EERIETED]IBENRDT -

BRAMBEHERR
EiFEmEEIR-
Exploring Good Lives
Goals by using Pastel
Nagomi Art.

BMREAEEBLEC[CH - FE « REE
Wl R EmBE]e ZF RMAAKNE
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ERRATARE NRBEZEHER  BHET
HEEEALTELRAR TUEZEAHDE
EATERFLE-
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BAEIE RESBSELREAZ BHMER
BRI EERBEMNLSTIRELEAFEN
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The Society is committed to promoting professional development
and quality management, staff are encouraged to develop and
consolidate the skills and knowledge so as to enhance their service
quality.

Building a Professional and Innovative
Service Team

The Society has continued to study the integration of Risk-Need-
Responsivity theory (RNR) and Good Lives Model (GLM) in Social
Rehabilitation and Crime Prevention Service. Four online GLM
trainings sponsored by Social Welfare Development Fund were
organised in August and September 2019. GLM trainers, David
Prescott and Gwenda Willis, discussed cases and did role-play
demonstrations with our social workers. Participants showed
deeper understanding in prioritising service users’ life goals and
designing good lives plan.

BB T A AR 75 48 4 Switchback BIHF A 9 ZRFE 05 -
Sharing by UK Prison Rehabilitation Charity Switchback
Founder and CEO.

The Society emphasised to integrate RNR and GLM into practices
in order to reduce recidivism. Last year, the “Good Lives Model
study group” was formed and started to explore “Good Lives
goals” with users in the Pastel Nagomi Art group, as well as to
develop some useful tools to gather solid experience. The objective
was to identify users’ criminogenic needs while adopting strength-
based perspective in offender rehabilitation.

Level of Service/Case Management Inventory (LS/CMI) Users
Training was successfully held in January 2020. The master trainer
and 6 trainers led the participants to use the measurement tools
for assessing the risk of recidivism of service users and identify
various criminogenic factors. A practitioner from Department of
Social Reintegration, Macau was invited to join the training.
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Colleagues brainstormed innovative ideas.
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Engaging the World
Professional Exchange

The Society sent staff to participate in overseas exchange to gain
knowledge on new service strategies and skills and provided
training to mainland practitioners.

We sent 6 staff from offender service to London, United Kingdom
for a two-week training and toured 6 agencies namely RECOOQP,
St. Giles Trust, Circles UK, Switchback, Storybook Dads and The
Forgiveness Project in September 2019. Through sharing with
different organisations, staff had deeper understanding towards
different service models, innovative ideas of award-winning
services, service promotion strategies, etc. It not only broadened
our colleagues’ professional horizon, but also helped adopt
overseas experiences into the Society, so as to develop innovative
service.

EBERGEERERAHILERS) BMRAE K4, CSDSM (AT HE &
m) Bt EREREHILERBAIARES -

Group photo with Mr. Raymond TANG Ping-ming, CSDSM, (front row, left 4),
Honorary Consultant of SRCPS.

Retreat Day

With the support from Tsz Shan Monastery, our social workers
and hostel wardens attended a day tour to Tsz Shan Monastery in
June 2019. Participants experienced mindful walking, mindful
writing and visited Tsz Shan Monastery Museum to enjoy peaceful
moment without disturbance. Our supervisory staff attended
another retreat day in December 2019. We were honored to invite
Mr. Raymond TANG Ping Ming, CSDSM, Honorary Consultant of
Social Rehabilitation and Crime Prevention Service to share the
challenges on future development of rehabilitation services.
Colleagues presented their innovative ideas in providing services
to different scopes of service users such as youth, family and
elderly ex-offenders.




