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‘SRACP will continue to empower our service users with
“Faith, Opportunity and Hope”. Ultimately, through

the opportunities provided to them, our service users can

successfully integrate back into the community and lead to
the development of an inclusive and safe society.’
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Riding Out the Adversity Together

BREEGLERBEME - SFY FWIHL
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SRACP is committed to help disadvantaged groups in Hong Kong.
Since COVID-19 started to wreak havoc across Hong Kong earlier
this year, SRACP acted swiftly by allocating our resources, as well
as received tremendous donation of anti-epidemic materials from
various donors, to fight the virus together with the disadvantaged
groups. Meanwhile, we also made good use of online resources to
share the latest anti-epidemic information with our service users.

(44

MRBEAEREIINOE - HSEFREHRSE -
Distributed surgical masks, hand sanitisers and meal
vouchers to service users and their families. ’,
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ENLERELEIZELEER
EINRRE  XEXES
TENEEE -

Launched “Love Delivery
Under COVID-19" in Kowloon
to provide timely care and
support to street sleepers or

homeless people. ’,

EeEMBEMELITABEEIRGE  REER
FENSERFEVNEZERMITARE -

Provided “Toy Library Service” at 8 service units to provide
multiple choices of toys, books and learning resources
to children in response to school suspension due to the
outbreak of COVID-19. ,,

(44
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Make good use of social media platforms such as Facebook,
IG and YouTube, to distribute different anti-epidemic
information to the public.
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Corporate Communications

PR 35 8% 5%
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Highlights of the Year
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Service Overview

The Corporate Communications Division (CCD) is responsible to
enhance internal and external communication, as well as highlight
and promote agency vision, mission, values and achievements
through strategic core activities. These include media
communication, corporate collaterals production, fund raising
events organisation, stakeholder’'s communication, agency
branding management, complaints handling, etc., to obtain public
recognition and support.

Striving to Promote Public Relations
Enhancing Popularity of SRACP

In view of further disseminating the diverse and high-quality
services of SRACP, CCD continued to implement an omni-channel
marketing strategy. During the year, 45 media coverages and
around 200 social media posting were recorded. Also, we
registered 1G and LinkedIn official accounts to reach out more
audience, and to reinforce our professional and caring image.

In addition to the annual report, we produce high-quality
corporate publications and videos, outlining our latest service
trends and achievements, and enabling public to understand the
needs of disadvantaged groups. To enhance the service quality,
CCD is responsible for handling the complaints and inquiries to
make sure we follow swiftly according to our service pledge.

ame AEERERER EERS
. WRITEE MARAREE
== SRACP make good use of social
media networks to promote
the latest trends in service, and
strengthen our communication
and interaction with the public.
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REBNRMELERYE BERTARELEFE BEEMEERE -
SRACP is dedicated to provide quality services for the social needs of different
strata and received numerous media coverage.
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The 4™ SRACP Charity Golf was widely
supported by different sectors of the
society.

Reaching Out to the Community
Exploring Supports and Resources

SRACP carried out various fund-raising events during the year to
solicits supports from donors. “The 4" SRACP Charity Golf” was
successfully held on 11 April 2019, with over 100 golfers and
guests participated in the tournament for charity while net HK
$160,000 was raised.

“The 7™ SRACP Walk and Run” was originally scheduled on 4
January 2020, which was jointly sponsored by the Draco Holdings
Limited, Finsoft Financial Investment Holdings Limited and Benefit
Cleaning Limited. It was cancelled, however, due to the
consideration of uncertainty brought by social incidents during the
period. It was a difficult decision that the event was called off to
ensure stakeholders’ safety. Yet, we are thankful to raise around
HK $530,000 with the enthusiastic support from all donors. All
the above-mentioned funding would be appointed to support the
non-governmental subvention services development, including
crime prevention, youth-at-risk group and under-privileged
supporting services.

We are most grateful for the generosity and donation of all
supporting parties despite Hong Kong has experienced
unprecedented challenges over the past year which made
fundraising very challenging. In addition to holding regular fund-
raising events, some new fund-raising initiatives were introduced
during the year, including ‘Wedding Donation Scheme’, AEON
"Yellow Receipt Campaign’, ‘Donation Box Placement Scheme’
etc., which not only target for fundraising, but also aim to
encourage the public to support crime prevention, fostering
rehabilitation and mental wellnesses with us hand-in-hand.

reEFANRERZESR
MNEEED ERE
. REVEB)  ERALEE
SRACP carried out a
number of new fund-
raising initiatives during
the year to solicit
support from donors and
bring goodness to the
community.
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Co-living in SRACP, from So Uk to
“Jockey Club Key House”

FEERMANEDT  HIE - HENHES
EMa BT AGREHELGE  BE
ERMBEAG BRAAERNUEEE -
BEMER-F— 5 ERHETRARIN N
B REET SEALRNEADES RiR
IR IS8 AR B BE A R RN %
BEZ—

[BRE20/ABERAFEAEDHTRAFRREROA LTI H
Bl R REBRESEAERE -

Cross generation co-living model of “So Uk 2.0” aims to promote mutual
support among people from different age groups and backgrounds, and
help them to create a family-like support network.

With the Hong Kong government’s advocacy, the social housing
concept combining the elements of co-housing and co-living has
become a new trend in transitional housing in recent years. The
Society actively plays the role of a pioneer, operator and planner
to develop social housing with special significance. As early as
2017, we connected community stakeholders including landlords,
professionals and donors to develop the “So Uk” Project which
became one of the pioneers in promoting transitional social
housing.

s EEIGFEAFAATREEINEE G
BEFT - BB EREE -

“So Uk" Project provides affordable and quality
. accommodation to ex-offenders to help them
: getback on tracks.

[EE20/ M HXZTEMAERTREZ TORE - REMLMN
HEMEAZRREE -

The various facilities provided in the common area of “So Uk 2.0”
address residents’ recreational and personal enhancement needs.
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The four-storey Shau Kei
Wan House was a purpose-
built halfway house providing
transitional accommodation
for male persons in recovery.
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ERKNBEEERS EFgESIBeRLRE
EE—ERRFE HHEHMARITRE -
In its future development blueprint, “Jockey Club Key
House” will be a communication platform to promote
mutual support and inclusion for the local community.

“So Uk” Project established with an aim to provide affordable and
quality housing for ex-offenders, and help them transit to
independent living in the community. Since 2017, 3 “So Uks”
were established in Yau Ma Tei and San Po Kong. Beneficiaries
include 28 ex-offenders, 3 single mothers and their children.

Today, we joined the Hong Kong Council of Social Service
Community Housing Movement to establish the fourth “So Uk”
— “Multi-generational Co-living Housing Project” (So Uk 2.0)
which was located in Staunton Street, Central to provide
transitional accommodation, personal development opportunities
and establish a family-like support network to 24 adult singletons
from different age groups and backgrounds. This new attempt
also provides valuable experience to the Society’s new
redevelopment project — Jockey Club “Craft Your Life Together”
Co-living Community Project.

In the coming three years, the 25-year-old Shau Kei Wan House
will be redeveloped into a 22-storey building named “Jockey Club
Key House”. The new co-living building will provide a nurturing
living environment to over 140 out-of-home youths and persons
in recovery aiming to help them develop personal competencies,
establish community connections, as well as build personal and
social capitals for a hopeful and meaningful future. It will not only
help residents to connect to the community, but also provide a
place for community gatherings to promote social inclusion.
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Information Technology

R %5 18 55 Service Overview

BeNIEHERARNERELZE B EFHITE  We provide IT services and support within the Society, as well as

BRI ER - SRS BRRISEAE  deliver IT strategies, plans, policy and guidelines, with the aim to

EHEREARE  MEREAFMEIRM  ensure all units use information technology properly, and provide

BAAAR  AERIEBKBER - information and services to stakeholders conveniently and quickly;
thus to achieve their policy goals.

iR 7 81 38 Service Data

## System FERAZBHRIEE N Units using the system

ZHEBRXELEES
Cloud-based Email and Document Processing System

2 Allunits

22 Allunits

11 % &6 Finance Division

ORSISE A A LRI 4R A F 4t CHERERXEGEREFL ARG TIRE - BE
Offender Rehabilitation and Service Integration System i R 75 Integrated Service Centre for Social Rehabilitation &
i Community Support, Court Social Work Service, Hostel Service

LR A E L

5 Integrated Community Centre for Mental Wellness

2@ Allunits

MESIS 5 18 42 BE AR 75 47 & Z %t Mental Health Service Integrated System

1 BE BA AR 7% /5 PR 2 ) Social Enterprise Bright Services

B 3 2 R IR % Employment Development Service

2 B2 B BR# Health Education Service

P BEREBE RAIXRS

: Youth Empowerment and Entrepreneurship Service

CHEEERERGG BB L AR TR Integrated
i Service Centre for Social Rehabilitation & Community Support,
: Court Social Work Service

ERGMBR e BIFHERER
Jockey Club “YouChallenge” Mobile Apps Application

[#% | FHERARN “Solink” Mobile Apps Application
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Making Good Use of Information Technology
Improving the Service Quality

The Society received sponsorship from the Social Welfare
Development Fund to develop the “Human Resources
Management System”. Also, service units gradually rolled out the
“Stakeholders Relationship Management System” to strengthen
the relationship between different stakeholders and the Society
interactively. To catch up with the latest trend of Mobile Payment,
internet of things and big data for new service model, the Society
will make use of cloud service in the internal systems for its further

service development.

In order to upgrade the technical equipment of service units, the
Information Technology Division will apply for the “Wi-Fi pilot
project” of Social Welfare Department, to provide free Wi-Fi
service to the 17 subvented service units of the Society including
social rehabilitation and community support centres, hostels and
halfway houses. Meanwhile, we will assist ICCMWs and halfway
houses to apply the “Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care” from the Social
Welfare Department.

Knowledge Management

The Society puts effort in promoting effective Knowledge
Management (KM) in order to enhance the sharing culture,
professional development and to inherit valued working
experience. The working group interviewed experienced staff to
share their working wisdom and valuable experience, which was
then integrated and released in internal publication “Knowledge
Monday” and sharing platform “Microsoft Sway”. This year, the
working group had organised presentations, games and KM tool
such as “K-cafe” in the new staff orientation to demonstrate the
KM concept and cultivate a sharing culture to the new staff.

The working group is going to implement “Knowledge Stock-
take” and “Social Network Analysis” in two pioneer service units
in the coming year, as well as to design suitable KM strategy and
tools to increase the working efficiency of the service units.
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Highlights of the Year
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Service Overview

The needs and demands of our service users are changing at a fast
pace, driven by the rapid social change. We have three areas of
work, namely, research, data and knowledge management, as
well as innovation and development, so as to keep up with the
further development of the Society.

Research

In recent years, we are endeavored to foster a culture of evidence-
based and evidence-informed practice, by promoting different
kinds of research study. This year, we conducted several research
and impact assessment studies, such as assessment on the
recidivism of ethnic minorities (EM), service needs of “men who
have sex with men” sex workers. Besides that, we periodically
present research findings internally and externally. This year, we
presented several research findings in an international conference.

Ambassador
eleing?

BMEZEHEAMAEEEFNER L ETHEBSENRRIERERED
ERERBWREERBEADWAENBR -

We presented the application of animal therapy in mental health service in Hong
Kong at the international conference “Change and Innovation for a Better
World:The Future of Social Work Profession”.
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Data and Knowledge Management

In terms of data and knowledge management, in addition to
managing the database of Society, we also analyse the collected
data reqgularly. Following the global trend of big data analysis, we
adopted the big data analytic technique in several internal
databases this year. The findings generated from these analyses
were reported to the corresponding units for service improvement
and development. In order to promote the concept of “knowledge
inheritance”, we published the third issue of “Sracpology” during
this year themed “Breakthrough Margin”. It led readers to
experience the living environment of the marginalised persons in
Hong Kong from different perspectives.

Innovation and Development

Innovation and Development are essential element for the
Society’s growth. Through literature reviews and the application
of the internal research findings, we assisted the Society to
compile several project proposals and successfully applied for
several service funding. This year, we successfully applied a
HK$0.8 million research funding from Beat Drugs Fund to
investigate the drug taking issues in ex-offenders in Hong Kong.

SEH(EFUISEBEIRERE
FEEALBRX-

This issue of “Sracpology” focused on the topic
of “Breakthrough Margin” and invited different
professionals to write articles.

hiZ-C-RN
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Talent Development and Staff Training
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Service Overview

Personnel Training

Talent Development Division plans, co-ordinates and implements
staff training, professional development and knowledge exchange
programmes. This year, in addition to hosting internal training,
such as “Workshop on Understanding, Preventing & Healing
Trauma”, “Social Media Training”, “Training for SPMS assessors”;
we also invited the consultant of The DO School to share the
programme of “InnoPower@JC Fellowship for Social Worker”, as
well as Dr. Gwenda Willis and Mr. David Prescott were invited to
conduct “Good Lives Model Online Training”. In addition, staff
were encouraged to join the overseas training for exposure such
as “Study Trip on Offender Rehabilitation Service in UK”. Together
with all different kinds of trainings, a total number of 917 staff
participation was recorded.

Last but not least, we maintained close contacts with institutions
and provided fieldwork placement for students taking social work,
criminology and counselling courses. During the year, we arranged
fieldwork placements for 26 students at our service units.

3

WETERE

Corporate-led training

BEEERE

Serwce <led training
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No. of Participation

BUEEEe
Unit-based training

NaRERTEREY
SR EZ 3
External training
relevant to service and
work setting
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ZHEAR
No. of Participation

ERBGEEER
REESE
Team building
activities and
sharing on job-
related topics

Strategic Workshop,
Retreat for EXCO,

Committee Members and
T Honorary Consultants, etc.

e N
Level of Service/Case
Management 7
Inventory (LS/CMI™),
SE AR

Good Lives Model
Online Training No. of Participation

[EEEERBHAREE
00 E. 5 [#FHiK Yellow

Ribbon Run & fR#&2:8 |

“Study Trip on
Offender Rehabilitation
Service in UK”, “Yellow

Ribbon Run
& Exchange Visit in
Singapore”
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Group photo of EXCO, Committee Members, Honorary
Consultants and senior management staff at Retreat of SRACP.

X

TEEMEEREAEMEIIFMBEEARES -
Our trainers took a group photo with Guangdong Professional
Social Workers Association.

107

EXCO, Committee Members and

Honorary Consultants Retreat

EXCO, Committee Members and Honorary Consultants Retreat of
the Society was held in December 2019. Seventeen EXCO
members, committee members, consultants and Agency
Management Team joined together to conceive collectively the
five-year strategic plan of the Society. Strategic focuses were
discussed for the coming year, including identifying service users’
needs especially those affected by the social incidents,
transforming service users or peers into contributors, developing
service indicators and cultivating continuous learning culture
through talent development.

SRACP Training Centre Promotes Professional
Development

We were glad to be invited to provide four-day training named
“Anti-Drug Professional Training” to Guangdong Professional
in November 2019. Eight
representatives of the Society hosted the training in Guangdong.

Social Workers Association
The training included the overview of drug prevention services in
Hong Kong, practical skills like risk assessment and motivational
interviewing, theories on addictive behavior, live demonstration of
mindfulness practice in handling craving were also conducted. In
addition, representatives shared our Society’s peer supporter
service experience with mainland practitioners. Participants were
enthusiastic and it could help promote mutual professional
exchanges.

e G O
P

HTRIFAEE -

management, supervisors and social workers.

TheDOSchool B R A S ERE BB XHE KM INBESS

Consultant of The DO School was invited to share the programme
of InnoPower@JC-Fellowship for Social Worker with our senior
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Social Welfare Association

R %5 18 55 Service Overview

NEE BEEHNEREHES ARSI EE  This year, Staff Welfare Association (SWA) organised annual
EBE BIS5ZERIHBBREEZEHE - &) gathering during Christmas, a total number of 155 colleagues,
TR B RERIEV RIBAMENZEE fellows and committee members joined. Also, we organised
Vi) ZRASESETIEREH  WREFREARR  “Macarons baking class” and “Nagomi drawing” to facilitate the
ToEEMERE - —WAE - RPIBEEERE  interaction of staffs from different service units. As usual, we
BRI REBELEE TR BIRAMEDR  supported our soccer and basketball teams to join the social work
LB RABTHEIRIIG  SEESRES  cup competitions. Moreover, we continued to organise regular
ELEE) R AR volley ball training for all staffs.

BEE2MEBEAMBEHEBREISH TS BERIL -
Staff joined “Nagomi drawing” to seek harmony and healthy
balance.

BENSBERE 2R BEAFREHER
Staff and their relatives gathered together to
celebrate Christmas at SWA Annual Lunch Buffet.

—RARNEFRERERERIOLEE -

Staff and their relatives enjoyed the “Macarons baking class”.





