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“Fall down seven times, stand up eight” - (O
Non-Chinese service users with drug use
backgrounds accepted the challenge of

hiking to the top of the mountain.
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2 Service Overview

ERAL THNRE 2B S RIAE IR P HE A A Court social workers reach out to individuals and their families

TAEBEAL URERE EBMMAEEM  who are suspected of infringing the law or being taken into

ZRARERF BREARIEMRMBE 4T  prosecution process, to provide comprehensive counselling

neRAHERESEREE EBHFEL- services in Hong Kong. Our services aim at alleviating their
pressure and assisting them to resolve their welfare problems
throughout prosecution processes and post-sentencing stage. Our
target is to empower them to develop healthy lives with
confidence, harmony and rule-of-law spirit.
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Service Data
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Court Social Work Service 2.0 1 ﬂ IR times/
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No. of programme for arrestees,
family members and careers
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FEABREEAZRHE No. of service and legal Group and -
No. of intensive cases knowledge sharing to programme

professional and public
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1 8 & sessions/
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NMAREBEE RS MAH
No. of groups and activities
and participants

Special outreach support services
(after large-scale arrest)

No. of training / educational
programme and attendance
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Counselling Service

Social workers outreach to all Magistrates’ Courts, The District
Court and The High Court to provide counselling service and
welfare assistance for individuals and their families who attend the
court hearing.

Court Volunteer Service

Court social workers allied people from different backgrounds to
provide court volunteer service. Court social workers equipped
volunteers with knowledge and skills to alleviate challenges faced
by defendants and their families as well as disseminating the
message of care within the community.

ERE TEBERIR ZREEE
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Court volunteers learned the
relationship between epidemic and
social incidents and PTSD during the

advanced training.

Project HOPE

In July 2020, “Project HOPE” successfully received subsidies from
the Vera Ruttonjee Desai Charitable Fund, with the aim to alleviate
stress and provide assistance and counselling to arrestees (aged 60
or above) and their families members. During the year, we served
141 elderly and 92 family members. Based on the needs of the
asserted elderly, we provided professional assessment, referral,
and group service. In addition, we organised 17 educational and
training programmes to the elder, family member, caregiver,
District Councillor's staffs and general public, aiming to help
different stakeholders to understand elderly arrestees.

RBEEAEZBBBRESR SBBIFHHESR
REWEEG RMESERER-

Service users equipped with mindfulness skills
Zentangle to learn about the relationship
between emotion and the body reaction and to

experience how to be self-aware.
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Coaches guided the service users to do
fitness training, aiming to relieve stress
and maintain physical and mental health.
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Court Social Work Service 2.0

Starting from 1st April 2020, we received funding support from
the Social Welfare Department to form a specialised team to assist
the arrestees and their family members involved in social incidents,
with an aim to handle their welfare issues and help them undergo
the difficulties they were facing. Apart from the case service, we
organised programmes or groups to meet the needs of the
arrestees and their families, such as self-exploration for the future,
identity, and psychological and physical health. After some large-
scale social incidents and arrests occurred, we organised 5
outreach services at night or even midnight, in order to provide
timely emotional support or information to the arrestees and their
family members.

EREIETHEREI-—RERES
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Court volunteers experience

mindfulness exercises in the volunteer

training session.

p
Free Legal Advice Scheme

We launched the “Free Legal Advice Scheme” in which voluntary
lawyers were invited to provide legal advice to assist some
defendants who go through all legal procedures alone and
without appropriate legal aid. And our social workers would help
to complete legal procedures. Seven defendants received the
service this year.

J
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Integrated Service for Ex-offenders
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Pre-release Preparation Service
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Service Overview
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Our services for prisoners include Pre-release Preparation Service
and programmes conducted by various service units. By adopting
early intervention and multi-dimensional models, we assist persons
in custody in their preparation for discharge. Services including
family support, employment training, accommodation and health
education are provided for persons in custody before and after
they are discharged.

Major Tasks

Last year, the Correctional Services Department (CSD) ceased all
rehabilitation programmes and services by social welfare
organisations inside institutions during the COVID-19 pandemic,
which greatly affected our pre-release counselling services.
Through the referral from welfare officers of penal institutions of
CSD, officers from the “Post-release Supervision of Prisoners
Scheme”, and self-referral by persons in custody, our social
workers continued providing services such as pick-up service,
accommodation, training, employment and entrepreneurship,
individual and family counselling, etc.

In response to the epidemic, we have swiftly adjusted the service
mode of prison programmes. We carried out the “Drug Relapse
Prevention Programme” in youth institutions for the seventh year
in a row. It was changed to broadcast a series of short videos amid
the COVID-19 pandemic, which our social worker produced to
convey the drug relapse prevention message to the youth in
custody. With the assistance from CSD, a total of 36 groups were
successfully delivered in youth institutions. Similarly, we had
produced and broadcasted short videos for “So Link Project” for
long-sentence persons in custody, helping them to grasp the
information of communication technology knowledge; and
educational videos on preventing AIDS and blood-borne diseases
for person in custody. In the wake of the epidemic appeared to be
subsiding, we actively prepared for the resumption of
rehabilitation activities for adult prisoners, which was expected to
serve 80 persons in custody.
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Service Data
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Service Location
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persons-in-custody of
penal institutions turn
to be service users of
Integrated Service
Center after receiving
Pre-release Preparation

96-55%
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Percentage of service
users indicating
enhancement of
knowledge of
community resources
after attending
persons-in-custody
interviews of
Pre-release Preparation
Service in penal
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Hei Ling Chau :
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Hei Ling Chau Correctional Institution
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Hei Ling Chau Addiction Treatment Centre @
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) BA AT Nei Kwu Correctional Institution
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Lai Hang Rehabilitation Centre & Cape Collinson Correctional Institution
B8 =

Pak Sha Wan Correctional Institution
TR ES %t Stanley Prison
B BE B PT Tung Tau Correctional Institution

- e >
4

W N
Aty

e
A gy

A N

\“wa
<<

5

Z W E A F L Chilan Rehabilitation Centre
* BYEUE R AT Lai King Correctional Institution
¢ WP Lo Wu Correctional Institution

: BER BT Pik Uk Correctional Institution
PR
/INERE 185 )8 B HR 0 Siu Lam Psychiatric Centre
¢ K18 2 FT Tai Lam Centre for Women

¢ RIBAF P Tai Lam Correctional Institution

¢ B# F 4 B0 WaiLan Rehabilitation Centre

£ %t Pik Uk Prison
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Integrated Service Centre for Social Rehabilitation & Community Support
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Service Overview
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Service Data

Integrated Service Centre for Social Rehabilitation & Community
Support is the first contact point between the Society and ex-
offenders. Adopting the evidence-based practice, social workers
help service users to solve their problems by enhancing their self-
confidence and problem-solving abilities. Our ultimate goal is to
assist service users in their re-integration into the community,
enabling them to lead a law-abiding and independent life.

aF o]
{& &= & ¥l Casework
- 23,691 22,465
1,428 BEB B E R B
No. of follow-up No. of face to
HEAREMRMER telephone contacts face contacts

No. of new and
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1,619

RERHIRE

No. of home visits
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Counselling /
Therapeutic group
sessions
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Group and Activity
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Mass programmes

N\ O HESR/ERED
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: involvement /
help / Developmental / 3 “ Linkage activities

or programmes

HERY
No. of : 64 ] B 2 B
counselling hours . /’1 -
: R Th B 4% R B .
No. of successful

contacts

B R 42 2
Total no. of
cases served
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Total no. of

groups/
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Territory-wide Service
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Four Integrated Service Centres for

Social Rehabilitation & Community Support
(Total 7 Revival Hubs)

1. % 7 Kowloon West

o #T 5 New Territories

17 B JfE Tai Po Revival Hub
# 5 E Kin Sang Revival Hub

77 BE E Sham Shui Po Revival Hub
s BEE Yau Ma Tei Revival Hub

BEEERERE

o o 718 R Kowloon East

1 BZ E Chuk Yuen Revival Hub
HEEQMEIEE T L
Tsz Wan Shan Revival Hub @ Chuk Yuen

Activity Centre
Hong Kong and Islands District o

75 B2 Hong Kong Revival Hub

MEMERERIERE RSO (K7ER
BEH)EEMEBEL BEES BEERE
RGP RBESEBEEEREELRFLER
B RRRFBERER‘EEAMCHWELFRER
g UMBREXEBS RERBIEIN &
RERBFLEERENFEERTRL MR
B URER2ERES - U AEEE
SEERPIRBINS RETMRANHFEH
EEAENTEER

Four Integrated Service Centres for Social Rehabilitation &
Community Support (ISCs) (Total 7 Revival Hubs) worked closely
with related service units including Hostels, Employment
Development Services, Halfway Houses and Integrated Community
Centres for Mental Wellness (ICCMWs), to provide individualised
rehabilitation programmes for service users as well as to enhance
their family support network. Each ISC continued to participate
actively in community activities and tailor-made its service
packages based on regional needs and characteristics. Besides, we
also extended the service to support Hong Kong residents who
have committed crime, sentenced or in need of community
rehabilitation in Macau and overseas.
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Innovative and Multifarious Services

BEXEESRENTEANRETD KM
BEA o

Peer supporters involved in organising
outreach activities to support those
people in need.

Project Buddies & Buddies

Chuk Yuen Revival Hub (CYRH) continued the “Buddies &
Buddies”— Peer Support Service on Hidden Drug Users (“Buddies
& Buddies”) to provide peer support service for hidden drug users
under the subvention of the Beat Drugs Fund during the period of
May 2019 to April 2022, providing a series of activities and
training focus on users participation and transformation. “Buddies
& Buddies” collaborated with 10 community volunteers from our
Volunteer Development Service to serve the drug users with peer
supporters. The community volunteers accompanied the drug
users to line up resources, and build up the protective capital to
enhance community reintegration of peer supporters. Last year,
the senior peer supporter of “Buddies & Buddies” and the social
worker were invited to share their service experience in the
“Substance Abuse Conference 2020” conducted by the Hong
Kong Council of Social Service (HKCSS). Moreover, 2 trained peers
of CYRH were invited by the Hong Kong Polytechnic University to
share their rehabilitation stories at Jockey Club PolyU human
libraries hub and the RTHK programme. A total of 145 hidden
drug users were served in last year. Among them, we successfully
increased 87.5% of service users’ intention to quit drugs, and
85% decreased the frequency of taking drugs.

Project Connection

To assist targeted persons in custody (PIC) without social visit to
connect with supporting networks, such as family members,
significant others, and rebuild relationships for their rehabilitation,
a service named “Project Connection” was launched in March
2021. Supported by CSD, 17 PICs were contacted in the first
phase. In the long run, we will continue to follow up on referrals
from CSD.
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In collaboration with the Boys' & Girls' Clubs Association of Hong
Kong, the Society launched a programme “Distance-learning
Course for Incarcerated Parents”, which is the first of its kind in
Hong Kong.

Blue Bus Jockey Club Together We Grow Project
The Society has co-worked with the Boys' and Girls" Club
Association of Hong Kong to organise “Blue Bus Jockey Club
Together We Grow Project” since March 2019. It provided all-
rounded supporting service for the children and youth, whose
parents were arrested, incarcerated or ex-offenders, also their
caregivers in Hong Kong. Under the epidemic, we provided
counselling service, crisis intervention and online programmes to
the families to resolve and overcome the challenges. We served
164 children and youth during the year. Furthermore, a pioneer
programme titled “Distance-learning Course for Incarcerated
Parents” had been launched to facilitate the positive family
relationship between children and their incarcerated fathers.

Love Delivery under COVID-19

As the COVID-19 pandemic ravaged, most street sleepers
encountered a shortage of epidemic prevention equipment and
under the fear of robbery. With the support of the Hong Kong
Jockey Club “COVID-19 Emergency Fund”, the Society made
good use of its outreach service experience, and then launched a
short-term project titled “Love Delivery under COVID-19” from
May to June 2020. Under the leading of Tai Po Revival Hub (TPRH),
the project team arranged 60-seat coaches to visit the Yau Tsim
Mong and Sham Shui Po districts, which provided temporary rest
areas for street sleepers, and escorted people in need to reside at
licensed pod hotels under adverse weather conditions. It
successfully served 3,496 man-times during 36 nights. Among
them, 1,119 street sleepers used coach service, and 304 street
sleepers required the emergency residency service.

(BEL0EZR|IGHEERES -
BARABEEENEEEALR
HEYIHNZIE -
A short-term project “Love Delivery
under COVID-19” aimed to provide
timely care and support to homeless
and street sleepers in time of hardship.
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So Link Project

With funding support from HSBC Trustee (Hong Kong) Limited,
Sham Shui Po Revival Hub launched a programme titled “So Link
Project”, with an aim to enhance the long sentenced ex-offenders
to catch up with information technology and re-integrate into
society with the support of community volunteers. Until the end
of December 2020, the programme served 222 long sentence
prisoners and released ex-offenders.

Pick-up Service

Pick-up service was regularised in January 2021 and targeted to
serve in need PICs who are discharged from correctional
institutions, such as the elderly, the disabled, PICs without family
support, etc. We provided gapless support to the discharged
prisoners to solve their transportation, living adjustment and
rehabilitation issues. Steady referrals were made by Hong Kong
Correctional Services Department (CSD) welfare officers.

Connecting Partner Organisations for
Building a Caring Community

In maintaining a good relationship with local community partners,
the Society cooperated with the Rotary E-Club of Tamar HK to
organise the “Healthy Cook Competition” from August to
October 2020. A total of 22 competitors from 7 Revival Hubs
submitted their masterpieces by video clips for competition with
the theme of health and love. Furthermore, we have joined Tsz
Shan Monastery Buddhist Spiritual Counselling Centre “Metta
Scheme” to provide subsidies for service users with health issues.
As of 31 March 2021, it successfully approved 12 cases with a
total amount of HK$216,500.

Funded by the Committee on the Promotion of Civic Education,
Yau Ma Tei Revival Hub (YMTRH) organised a community photo
exhibition at “7 Mallory Street” in Wan Chai and Yau Ma Tei MTR
station, to share the stories of ex-offenders with the public. In
addition, Hong Kong Revival Hub (HKRH) received a generous
donation of HK$200,000 from SYNC Foundation to implement
the “Run of Your Life 2.0 Project”, which built-in a survey study to
generate the service impacts during implementation. Under the
epidemic, it was rescheduled to June 2021 and 20 targeted young
participants were recruited.

Z.
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Over 400 hand-made masks
produced by service users and
community volunteers in KSRH.

Support Those in Need via Online and Offline

A variety of online activities were launched by ISCs through the
use of information and communication technology during the
pandemic. In addition to providing over 10 donated smart phones
and tablets to service users, Club House of CYRH and “Buddies &
Buddies” conducted a series of digital media classes to facilitate
service users using intelligent technologies, so as to promote their
social connections. Meanwhile, ex-offender volunteers visited
elderly online to show their care to needy in the locality.
Furthermore, HKRH recruited volunteer tutors to organise a
customised “Computer Learning Group” for service users. Tsz
Wan Shan Revival Hub @ Chuk Yuen Activity Centre (TWSRH)
launched an online activity named “Family Ambassadors Jukebox”
through WhatsApp and the YouTube channel, aiming to promote
more contact among the service users, family members and
TWSRH ambassadors, as well as delivering positive energy during
the pandemic. A total of 8 videos were uploaded to the YouTube
channel with 281 views.

During the epidemic, Hong Kong had seen a city-wide shortage of
surgical masks. Service users of Kin Sang Revival Hub co-worked
with community volunteers to provide hand-made cloth masks to
those in need who could not purchase masks. During the year,
they have successfully produced more than 400 cloth masks that
showed the love and care towards the needy communities.

HEXRIHTEENRBEERAEER
BREFH

Community volunteers conducted
digital media classes with service users
in CYRH.
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Strengthen Family Relationship and
Well-being

Strengthen family relationships and enhance ex-offenders’ well-
being played essential roles in rehabilitation. To connect the
prisoners with their family members, we conveyed the family
members to prison visit regularly. Also, we provided support to
the families of rehabilitated persons during or before release from
prison.

Since July 2020, the Society joined the “Assistance Programme to
Improve the Living Environment of Low-income Subdivided Unit
Households” organised by HKCSS to facilitate the residents of Yau
Tsim Mong and Sham Shui Po improving their living condition. To
enhance the quality of family counselling, a play corner was set up
at Sham Shui Po Revival Hub. Play therapy was applied for the
children to enhance their self-understanding and communication
skills. With support from Hong Kong Jockey Club “COVID-19
Emergency Fund”, Happy Learning thro’ Play was launched for
families and children at centres in different districts. During the
service period from April to June 2020, a total of 935 low-income
families used the service, and the total number of beneficiaries
was 4,588.

Funded by the Social Welfare Department (Kowloon City and Yau
Tsim Mong), YMTRH launched a series of health programmes,
such as health talks hosted by Chinese medicine practitioner, and
distributed fresh fruits for users. Besides, a service user of TPRH
taught other users tea bag making and share their products to
their families.

Quality Counselling and
Case Management System

Under the cooperation with Probation Offices as well as the
assistance of Clinical Psychologist and Court Social Work Service,
ISCs have continued to launch therapeutic groups for those
affected by repetitive stealing behavior, sex-related offence and
other offences respectively in this sixth year. Social workers
assisted group members in understanding their underlying needs,
stress and prevent reconviction caused by repetitive behavior;
meanwhile, HKRH extended its services to the supporting family
members during the year. Furthermore, 3 service users were
invited to share their rehabilitation experience in the
“Multidisciplinary Meeting of Rehabilitation of Sex Offenders
2020" organised by CSD. ISCs started to provide services for the
social incident cases and their family members. TWSRH and “Court
Social Work Service 2.0” have jointly launched supporting groups
for the family members of social incident cases.




AEBEBERFOLBREZHT
BREERE -

We actively promoted well-being
activities to service users.

HEDERTE A E N BT
e
Leisure hiking along Nam Sang Wai.

[Br R A SE R A P EE o
Health talks by Chinese medicine
practitioner.

MEREERRKEERER
HERBEHBNAE -
CYRH conducted digital
media classes for service
users.
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Service Data

LEE

To help rehabilitated offenders start afresh, the Society provides
transitional hostels to them to reintegrate into the community
after discharge from prison. We will provide short-term rental
assistance for the newly released prisoners who have not received
our hostel service or Comprehensive Social Security Assistance, so
as to rent private tenements or other hostel facilities for a
maximum period of two months.

2xe  (* i

Female Hostel Male Hostel THIFE & S RESHE

R

Short-term Rental Assistance
for Discharged Prisoners

l : ™ (]
EamE EemE I 383
No. of hostel No. of hostel HWEBI AR
S P No. of beneficiaries
EhE : ERsE
No. of bed spaces No. of bed spaces

37 | 319

al1

HEREAH

2020/21 FEAZEAR 2020/21 FEAEAR No. of months of
No. of admission at female : No. of admission at male SRA prowde_d for
hostel service in a year hostel service in a year discharged prisoners

81.3% 97.2%

$1,303,081.60 “—

: BEHSHE
FHYAER : FHYAEER Total subvented amount
Average occupancy : Average occupancy
rate at female hostel : rate at male hostel

service in a year service in a year
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Reinforce Measures for Disease Prevention
and Control

During the coronavirus outbreak, six hostels continued to
implement preventive measures and health education to residents,
with the provisions of personal protective equipment, cleaning
supplies, spray anti-virus coating, medical surveillance, social
distancing, visitation arrangements, etc. In addition, our psychiatric
halfway house professionals organised training sessions for staff
to learn proper prevention methods and mobilise the community
and medical resources to fight against the pandemic. Furthermore,
considering staff shortages in the hostels due to isolation, medical
surveillance or lockdown, we had implemented a workforce
support system with the Integrated Service Center for Social
Rehabilitation and Community Support (ISC) , with an aim to train
up social workers to handle particular situations in the hostel.

BEEIEdtBRERNEDE -
Hostel volunteers distributed anti-
pandemic supplies in the community to
fight the epidemic.
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HEEEOEHEBELERESE Promote Good Lives Activities to Enhance
Rehabilitation

BEeEEAteFELRIXEGEAMRB P L E  Hostels have continued to work closely with ISC to arrange
BAEE BEEEFSMAIEFEGER] B  rehabilitation activities by applying the “Good Lives Model” to
FE2MEOE®R e HAPEE  YIEEFEE  respond to the participants’ interests, abilities, and aspirations. For
2 WTFEHBRTEZeZEHEBTERSER  example, hostels hosted regular case meetings to help participants

EMEFREE UNEARTERANE@EEM  achieve their life goals, and arranged monthly residents’ meetings
MEMERZR - to express their views and mutual communications.

BEEREFERPNEINEETES -
Hostel held gardening activities of “Good Lives
Group Activity”.

ERSMEBALZKER]
Residents joined the “Saving
Heart First Aid Course”.




EF BEHEBTIEgEw/)AIFED- Last year, hostels organised “Good Lives Group Activities” and
BCRXEEESZIEEBRTIES  WELH3X volunteer works such as horticulture and domestic skill training,
BEExTRBHEEH FEBEAE/KIEE = together with three hostel volunteer activities to serve the
et iIJ THERMEBEEE  LIESESKHE  community. We co-worked with Mercury Il Project to host medical
e WHBEXHRBRBELEERZE /A L checkups and health talks for residents to raise their health
W HB ¥k H BB BEMEMER  awareness, and arranged employment groups with Employment
HMARTEIERENMEFHFEENES {2 Development Service to enhance their vocational capabilities. In
HEIFMATEAEIE - response to the epidemic, hostels and other service units jointly
held online Christmas and Lunar New Year celebrations to
promote positive group living.

~
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/
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[(EFEm P BTHEFERL
EE) o

“Good Lives Group Activities” held a
joint online event to celebrate Lunar
New Year.

\‘l\l‘ !IH Ilmuu:
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Service Users’ Profile e

. 33.54

30
—E_EFNA—RAE-_E-_—F=ZR=+— 25 20.24

. p . N =~ 18.84 -

HHH teRERIEGERBEFLHIER 20 16.60
S E R AR H£1,4287R - 15

. 9.45
From 1 April 2020 to 31 March 2021, a total of 1,428 S I
cases were newly registered or re-opened by - .
Integrated Service Centres for Social Rehabilitation \ e %o Aél'g??fo Aaggﬁo Azé'i?fo Asgl-ggfo 61/@%&

& Above

& Community Support.

Bl ® i{% Male
Gender ® 72t Female

® SHIEMH

Unknown

82.00%



B TIEFET
N Distribution of Criminal
BERR Offences Committed
Employment Status
1.19%

% -

50 16.60%
0 57.49
60 v 238%
>0 6.58%
40 -
3.99%
30 23.39 X
P 5"'6.37 3.43% @
10 I 119 27.45%
. o
@ BRI @ K% @ %GR @ RIK
Working Unemployed  Unknown Retired
Full-time ® =it
@ FMIE Others
Working
Part-time
® EEFETIE
0dd job/
Working
Irregularly
\\ >
w '
\\\\\\\\\~-"
BER o
~ / Type of Accommodation

2.31%

* ARUERANBE B LAMERSBZMNI00% -
Percentage may not add up to 100% due to rounding.

o REME
Against Property
® FmFE(T
Drug Offences
0 ERQRBERE
Against Public Morality
o REAH
Against the Person
o ERAMERE
Against Local Laws
o EREEED
Against Lawful Authority
® RARH
Unknown
® HIASETT
Miscellaneous Crimes

BEEEEEES /MRES
SRACP Hostel / Halfway House
NEFEE

Public Housing

FLABF

Private Housing

BEERE

Rented Suite

RE / FAERE B/ A E R
Squatter Area/Rented Cubicle /
Bed Space
BEEE/ORBEEEM
Street Sleeping / No Fixed Abode
Hth

Others

RB TR

Unknown
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The Hong Kong Jockey Club Community Project Grant: Project OASIS
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Service Data
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e = O

e

SMETEBNRE IMEBFEAR
No. of outdoor No. of outdoor activity
activities beneficiaries

s il

819 133

MUEBZEAR INESE BB
No. of programme No. of group
beneficiaries programmes offered

The Hong Kong Jockey Club Community Project Grant: Project
Qasis, funded by the Hong Kong Jockey Club Charities Trust since
2005, is an integrated and collaborative project by the Society and
Substance Abuse Assessment Unit (SAAU) of Kwai Chung
Hospital. It is characterised by joint effort between medical
professionals and social workers, aiming at providing substance
abusers with short term hospitalised detoxification treatment and
comprehensive community based rehabilitative services.

In order to further consolidate the efficacy of treatment, aftercare
hostel — Bradbury Oasis Hostel with license under Drug
Dependent Persons treatment and rehabilitation Centres (Licensing)
Ordinance, provides 16 male placements. Past rehabilitated service
users as peer counsellors to help substance abusers strive for
detoxification and abstinence. Those who have rehabilitated well
in Bradbury Oasis Hostel but still have residential needs, can apply
for short term supportive placement in Chi Lik Oasis Hostel, so as
to facilitate their return to independent living in the community.

BRBEREEBRIRKSBEERESE -
Service users were getting ready to deliver
love and care to the street sleepers in
Sham Shui Po.

B R EES 4=

No. of clients
served
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BEEHATAMGERE -
Staff arranged body checks for
residents of Bradbury Oasis
Hostel.

Strengthen Relapse Prevention and
Well-being

The Project encourages service users to discover their potential to
achieve whole-person development, which significantly enhances
the effectiveness of relapse prevention. As the pandemic
continued, we had to modify the implementation method of
service to meet demands. With the aid of "PERMA+", we
provided individual counselling, activities, and hostel services to
service users, so that they could build a sense of happiness and
get a better life. Also, we distributed sports bags and tips of
healthy diet to service users for promoting healthy living habits;
meanwhile, information technology was taught to help them stay
connected during the pandemic. Moreover, two hostels of the
Project continued to operate during the pandemic. All staff were
able to maintain a good level of hygiene to reduce the risk of
infection.

BRBEREETEMRES -
Service users were doing fitness exercise
using towel.

HITERLETRMERE
A band show was organised
for delivering positive energy.
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The Mercury Il - Intensive Support and Preventive Programme for
AIDS and Blood-borne Diseases is funded by AIDS Trust Fund. A
body-mind-spirit approach is adopted under an intervention model
to provide holistic care to targeted service users, helping them to
build up a new lifestyle, being responsible for their own health
and minimising any harm to their health. Mercury Ill focuses on
intensive preventive education on AIDS and blood-borne diseases
in the community through four projects:

“Project COMPASS”

With the aid of “PERMA+” and harm reduction intervention
approach, peer supporters who were ex-drug users and well-
trained, provide individual, group, and community preventive
education at spots where Chinese drug users gathered, such as
Methadone Clinics. Free blood and wound care educational kits,
condoms and sharp boxes are distributed for promoting
community hygiene scheme.

“Project Care Mobile Net”

We enhance female sex workers and their client’s awareness of
safety sex through outreach education, online platform, individual
and group education. We also provide counselling and free
voluntary testing services (HIV, Syphilis, Hepatitis B and C
included). Free condom and educational publicity items are
distributed to the general public to encourage use of condom.
Meanwhile, online outreach services are conducted through online
and mobile applications to promote a healthy lifestyle so as to
reach out hidden groups.

“Project PATHS”

It provides preventive and health education on AIDS and blood-
borne diseases (including sexually transmitted infections and viral
hepatitis). Through original health education videos, mass health
talks, and intensive education groups, we regularly serve 22
different institutions, organisations, and units, including various
correctional facilities under the Correctional Services Department,
Immigration Centre, probation home under the Social Welfare
Department, and closed drug rehabilitation hostels of different
non-governmental organisations, etc.

2 )
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“Project Member Special Mission”

We provide AIDS and blood-borne diseases preventive education
to high-risk man who has sex with men through internet outreach,
community outreach, group and case intervention. We also
provide voluntary counselling and testing service (including HIV,
Syphilis, and Hepatitis B & C), and distribution of self-test kits, free

BimAER RBLZ2ENERA -
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Service Data
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1k B ¢t 51 &
Project COMPASS

®

6,045

BEZHNRERNHEEFDHHR

No. of drug users contacted

HEBEBERBEH
Volunteer hours
provided by the Peer
volunteers

11,992

RS O R M0 7% B2 2
HEEEEHE
No. of blood and wound care
educational kit distributed

.....................................................................................................

condoms and lubricants.

e r
RERDR

Project Care Mobile Net

y
10,903

BEHNRAE - EHR

NEABEWMETFEERER

Sex industry workers and
clients receiving educational
outreach, individual and group
counselling

2,484

FEwE 85 CER
REFFRUE RS RS
Counselling and testing
service on hiv, syphilis,

388,121

No. of clients reached
by internet outreaching

291,108

REEZEE -
BEEERRER
Distribution of condoms
and educational items

)
124 'z 352
HtEE 3 K= . 4 .

gﬁé@mﬁ“ - %ﬁ%@ﬁ%ﬁ!ﬁﬂzﬁ?gﬁ;@

Primary Health Care
Service: basic health
check-up

+

IE [@ 3 B
Project PATHS

No. of counselling and
Testing Service on HIV,
Syphilis, Hepatitis B and C

hepatitis b and ¢ delivered

-+

R R

Project Member Special Mission

N | &
96,598

A a
265,823

—  HENE/ES
No. of beneficiaries of
educational activities

72

BBRHE SKXKRBEFRMEIE RBREE -
BRERBENSSHREE HESERER

Men who have sex with men
receiving services from
community outreach, internet

Distribution of condoms,
educational materials
and leaflets

—
BREHBRERA SEEHBEYR
No. of educational Educational items delivered
videos

outreach and mobile phone apps

- ala &
29 g~ 1809

HEHBE N BHwE BE CHER
Community AEFATEBARAREE
support group Counselling and anti-

body testing of HIV,
Syphilis, Hepatitis B & C
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BEXEENTE@KIEEH] -
Peer supporter collected used
needles in the community.
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Highlights of the Year
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Provide Mobile Service in Response to
the Pandemic

To fulfil specific needs and service demands under the epidemic, a
creative and new service model was implemented for service users
who lived in remote regions. Project COMPASS set up a mobile
voluntary counselling and testing service outside the methadone
clinics in Sheung Shui, Sha Tin, Yuen Long and Aberdeen, in order
to maintain our service users’ motivation to get tested and
minimise the risk of COVID-19 infection during long journeys.

. .\".I,l
3
-

[EE S5t 8 R XD WD PR
EBBERBRIKEDE -
Project COMPASS provided health
education to drug users during

outreach.

Service Adapt Timely with Contingency
Measures to the Pandemic

As the pandemic ravaged, social workers and peer supporters of
the Project Member Special Mission promoted the self-test kit to
service users through online platforms and social apps, and
delivered the self-test kit to service users by mailing, so as to
prevent crowd gathering and maintain social distancing. Service
users could conduct the HIV antibody rapid test by themselves at
home safely during the pandemic.
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BEBRBHAET—E—IIRRE -
Project CMN worker was providing
outreach service in the red-light area.

EHREHABRIER
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Expand the Cooperation and Service Network

In addition to actively developing the online platform, service team
of the Project Care Mobile Net had developed and expanded our
cooperation network with different motels, hotels, sex toy shops,
primary schools and universities to promote the AIDS prevention
messages this year.

RN BEERRBEHEELE -
A sex education talk was held for a
primary school.

Series of Health Education Videos

Under the epidemic, Project PATHS has produced a series of
original health education videos titled “Know better about
health”, which cover the current health issues that are of great
concern. We successfully delivered the DVDs to 15 correctional
facilities under the Correctional Services Department, probation
home under the Social Welfare Department and our non-
governmental service partners, so as to provide high-quality health
education information and services to the service users during the
pandemic.

RERE R/ EEREMEBEREREER
LASE S 3 B 0000 | MR SRR T ## o

The inmates in the probation home watched the
health education videos, aiming to increase their
knowledge about AIDS and blood-borne diseases.
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Project CARE PLUS - Community-based Treatment and Rehabilitation
Support Service for Ethnic Minorities + Drug Mothers & Drug Prevention
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In the past decade, SRACP has been providing continuous support
to the ethnic minority (EM) communities to fight against drugs.
We strive to fulfil the rising needs of drug treatment and
rehabilitation service and in 2019, we secured the sponsorship
from Beat Drugs Fund to provide another 3-year community-
based, one-stop and culturally sensitive rehabilitation services. By
adopting “PERMA+" approaches and health as the intervention
focus, we aim at motivating and supporting drug abusers,
rehabilitees and their family members to live with a drug-free and
healthy lifestyle.

In response to the rising concern of drug using mothers, we
enhance the supportive groups in this new project cycle, which
help to develop their problem solving capacity and social support

F=
B

network. Assessment will be conducted by professional social
worker, services are provided to drug abusers according to their
different stages of change by various means, such as casework
intervention, support group, leisure activities, employment
assistance, family support programme, parenting education, drug
prevention education to drug abusers or rehabilitees’ children.

ERENDBIRFERIIRES N
FEEBETHED -

Rehabilitated ethnic minorities were
cycling in the countryside to relieve
the stress during the pandemic.
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Service Data

FEBEBSALRRSEEERTESE / BhERHEAR 0 pa
No. of EM active drug abusers & rehabilitees received drug counselling / relapse prevention counselling

SEEFHRINREE AR
No. of EM community members were outreached ’

FEEFHRABFHIHEAR 450 AR
No. of EM community members benefited from mass programme SN
(person-times)

FEFNSALERSREE2EBR(CEETH AR 143
o e P . AR
No. of EM drug abusers & rehabilitees participated rehabilitation strengthening programme (person-times)

FEFMSELHEBENS IR ETHAR 106
o - 4 AR

No. of EM drug abusers & rehabilitees participated ongoing treatment support programme .
(person-times)

FEFWSALEREREERENE2EFEREPAR 2851 »
. o - . . AR
No. of family members of EM drug abusers & rehabilitees participated family reconciliation programme (person-times)

BAISE TRETEIRED AR 118 «x
No. of professional training for frontline staff SN
(person-times)
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HOMKERSESRPARERRREREE
BNRY BR5BERD-

Drug-using mother group members cooked

the nutrient-dense food together, in order to
strengthen the body’s immunity.

BRMERBEH R D ZHEEEHD
HRFIORENEL -

We shared with our service users
tips for staying well during the
pandemic.

Support the EM Service Users During the
Pandemic

The COVID-19 pandemic has widened the social distance between
people. Nonetheless, it has brought us closer with the service
users. In late 2020, residents in the Yau Ma Tei district had been
hard hit by the fourth wave of coronavirus infections, our
colleagues and volunteers immediately distributed the personal
protection equipment, including surgical masks and alcohol hand
sanitiser to our underprivileged service users, and encouraged
them to take good care of personal hygiene, the spirit of mutual
support in the community was thereby fully manifested. We also
delivered the food and masks to service users who were struggling
during the pandemic, spreading love to the ethnic minority
community.

AN A 7 & B H B 0 A AR R £ 1Y BR
BHEELERYROE -

We delivered the food and surgical
masks to service users who were
struggling with the pandemic.

EETHEIRIER RBOSRESET
REBENIEEBTREAL  REMMEE
BAGEE -

We distributed the hand sanitisers and surgical
masks to homeless drug users during community
outreach to remind them of personal hygiene.
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Chinese ethnic Night Youth Drifters through Midnight Outreach
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The Project Midnight Southray Il was again funded by the Beat
Drugs Fund in August 2018, to provide the high risk non-Chinese
ethnic youths with drugs preventive service for three years. Through
different activities and interest classes, we aim to cultivate the
attitudes of the high risk non-Chinese ethnic youths to resist drug
abuse, identify and intervene early for hidden non-Chinese ethnic
young drug abusers, as well as raising their awareness of seeking
help and support. In addition, participants can understand the
harms and criminal responsibilities related to drugs.

The Project puts emphasis on physical outreaching service (including
mid-night outreaching service) in areas where non-Chinese ethnic
youths gather, so as to expand our service coverage and hence
enhancing their awareness of our service. Also, we not only set up
a hotline query service for service users to receive immediate
response on drug-related query or other emotional support, but
also conducting an online outreaching service via social media
platforms to provide the anti-drug and health messages, in order
to strengthen non-Chinese youths’ health awareness and provide
platforms to those hidden young drug users to seek help.

In addition, we organise different training activities and interest

ENORBERE  OIRSRE - BEEZIIR  dasses according to the interests of high risk non-Chinese ethnic
youths, in order to enhance their self-efficacy, thereby developing
their anti-drug ability and reducing the possibility of drug abuse.
Furthermore, this intervention service helps us build up
relationships with high risk non-Chinese ethnic youths and peer
supporters, whom raise their awareness of seeking support from
us. After conducting an assessment by social workers and peer
supporters, service users will be provided with appropriate referral
and follow-up services according to their needs and situations,
such as drug rehabilitation services, vocational training services,
counselling services, etc.
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Service Data

BRINERBEBOIFEFSEEOFREBRREALHAR
At-risk non-Chinese ethnic youths and hidden drug abusers through physical outreaching service

BEBRELIRRGEBNIFEFESBS D FREHRRSALHAR

At-risk non-Chinese ethnic youths and hidden drug abusers through online outreaching service 45087
FEFSREFTLERBRRIALZIKREEE AR 36

At-risk non-Chinese ethnic youths and hidden drug abusers reached by social inducing workshop and leisure activities

BESRAARBERBHIEERRAE OFRBRREALA. 7 aon

At-risk non-Chinese ethnic youths and hidden drug abusers for on-the-spot crisis intervention and counselling service

HEFRRFTIFREBRREALFBRELEAR
On-the-spot health check-up received by at-risk non-Chinese ethnic youths and hidden drug abusers
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Enhance Online Outreach Service

Physical outreaching service and group activities were suspended
amidst the pandemic, Project Midnight Southray Il actively
developed online outreach services to share and promote anti-
drug information through social media platforms that are
commonly accessed by non-Chinese ethnic youths. Meanwhile,
we also set up an online health check-up questionnaire in respond
to the youths' needs, and enhance their help-seeking behaviours
and awareness of their health, so as to alleviate their drug
problems and situations arising from the pandemic.

In addition, peer supporters play an essential role in the ethnic
minority community who understand well the online culture of
high risk non-Chinese ethnic youths and provide more targeted
intervention services to them. The project’s volunteers and peer
supporters participated in an online outreaching service. They
were responsible for designing and producing different posts and
short videos to provide high risk non-Chinese ethnic youths with
anti-drug and health information.

A ENE T RAAERTREET TR
FRER EEZESAE -

Volunteers and peers designed and produced
different posts and short videos to promote
the message of anti-drug.

ERIREAKBNHEHEEDERDE
Dance class members prepared Indian songs

and dance performances for the Chinese New
Year Celebration event for SRACP.
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Launch Innovative Career and Life
Planning Service

Through front-line work experience, most high risk non-Chinese
ethnic youths do not have much opportunity to explore their
interests and development. Coupled with the influence of cultural
factors, they may feel that there is no way of making any forward
for their future. Appropriate career development and life planning
programmes can help stabilise the life patterns of high risk non-
Chinese ethnic youths, and encourage them to stay away from
drugs.

This project collaborated with “Hang Seng Youth Career Planning
Scheme” and “CLAP@JC", with an aim to promote the interests
of high risk non-Chinese ethnic youths in different industries,
discover and develop their ambitions on employment and
entrepreneurship, and hence establishing a positive lifestyle and
implement their plans.
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Professional Development and Quality Management
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2 Service Overview

AEHNESHFELERMEEZEE FBHFE  The Society is committed to promoting professional development

M AMeEDAMBE THEARZEFEKEK  and quality management, staff are encouraged to develop and

NRARBEE - consolidate the skills and knowledge so as to enhance their service
quality.

il
FEEX
Highlights of the Year

EEelEB-FER-HEEL ] The integration of “Risk-Need-Responsivity”
RIEFEwER] and “Good Lives Model”

REF [EFAEaER]HE NE8E—Z%] This year, the “Good Lives Model” study group produced a variety
[AB-FR-HEERXNIJRNR) R [FEF4mER]  of useful tools to integrate “Risk-Need-Responsivity” (RNR) and
GIMEBTE WEBRTEEEREIL “Good Lives Model” (GLM) in the Social Rehabilitation and Crime
FERME - EHPIRNRIGLMIEF M S TR Prevention Service. Among them, the publication of “RNR & GLM
S-FEsR-WEER]S/CMIEEE TAER[ZELG Operational Manual” consolidated the concepts and the
A ER WA EER WELA[EF 4K integration of RNR, Level of Service / Case Management Inventory
SR TES [EF4mBERIEH#EES (LS/CMI) as well as GLM. Supplemented by customised
ETE BRI FEENART  REEMEE4E  worksheets, goal cards as well as teaching videos, colleagues
ALTELRBAORBE  TELNELRAHBEIE  could intensify their skills and knowledge on their intervention
EANTERRE- approaches to identify users’ criminogenic needs while adopting
strength-based perspective in offender rehabilitation.
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Featured decoration in service unit.

Professional Training

Last year, the society continued to provide professional trainings
despite the epidemic. In July and August 2020, a series of online
trainings were provided by clinical psychologists to newly joined
staff, including “Relapse Prevention & Harm Reduction”, “Overview
of DSM5, understanding & conducting Mental State Examination”,
"Recovery approach and its applications” and “Addiction Theories
and Motivational Interviewing”. Staff have strengthened their
knowledge of professional skills through skill practices, discussions,
case studies and exchanges with peer supporters. In January 2021,
the Society invited representative of the Correctional and Service
Department (CSD) to introduce the rehabilitation affairs provided
by CSD with our staff. Staff of Research and Development Division
also introduced how to embed research in social service and
evidence-informed practice adopted by the Society.

To enhance staff awareness in working with person with traumatic
experiences, trainings on “Working with Wounded Person in
Trauma Informed Care Principles”, “Translating Trauma Informed
Care concepts into practice with justice involved clients”, followed
by “Trauma informed care Training workshop: Be More
Professional at Work” were organised. In addition, themed
workshops on “Open Dialogue”, “Bowen Family Therapy” and
“Narrative Therapy and Practice” also arranged so as to strengthen
staff understanding on different intervention approaches.

[ZFEmBEFR]
“Good Lives Model Goal Cards”
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