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Specialised Project
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Mobilise Community Resources to Launch “So Uk” Project
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Mindfulness workshop aimed to promote the
mental wellness of residents.

Since 2017, the Society has been actively connecting with the
community stakeholders, including landlords, professionals and
donors, to develop the “So Uk” Project which became one of the
pioneers in promoting transitional social housing. From 2017 to
2018, three So Uk units were established in Yau Ma Tei and San
Po Kong to provide affordable housing with good quality for
service users. The Project aims to help service users to establish
social capital and reintegrate into the community. This year,
beneficiaries included 21 ex-offenders, 2 single mothers and their
children.
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“So Uk" Project provides affordable and
quality accommodation to ex-offenders to
help them get back on tracks.
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Residents paid extra attention
to personal and flat hygiene
under pandemics.
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“So Uk” Project has expanded to various deprived groups during
the year. We joined the Hong Kong Council of Social Service
Community Housing Movement to establish the fourth “So Uk”
— "So Uk Multi-generational Co-living Housing Project” (So Uk 2.0)
at Staunton Street, Central. It was officially launched in February
2020 and achieved an 85% occupancy rate in the fourth month
after commencement. Promoting cross-generational integration
and family-like support network, “So Uk” 2.0 provided an
affordable and safe transitional accommodation to 29 singletons
with disadvantaged background, including 12 out-of-home
youths, 9 middle-aged and 8 elders up till March 2021. In
addition, 4 service users achieved independent living by moving to
public rental housing and private units.

Under the pandemics, the service team regularly visited “So Uk”
residents to remind their personal hygiene to minimise the risk of
COVID-19 spreading at the units. During the year, “So Uk 2.0"”
organised 19 small groups and online activities. In addition, we
launched a “So Fun Time Voucher Programme” in the 3rd quarter
of 2021 to encourage residents to participate in voluntary work
and earn a time voucher for rewards which are related to personal
wellness and development. The programme aims to assist service
users in connecting with the community, transforming from
receivers to contributors, and building a new social identity.
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Financial management workshop
aimed to help residents to acquire
basic independent living knowledge
and skills.
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With the assistance from youth volunteers, a
Mid-Autumn lantern- making competition was
held to promote communication and support
among different age groups.
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Jockey Club “Craft Your Life Together” Co-living Community Project

Commence from all fronts
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From left: Officiating guests, The Hon.
Mr. Justice POON Siu-tung, Deputy
Chairperson of Executive Committee,
SRACP; The Hon. Mr. Justice Wally
YEUNG, V-P, President of SRACP;

Ms. Elsie Tsang, Executive Manager,
Charities (Youth, Education & Poverty
Alleviation), The Hong Kong Jockey Club
and Deputy High Court Judge Patrick LI,
Chairperson of Executive Committee,
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2021 marks new milestones for Jockey Club “Craft Your Life
Together” Co-living Community Project (JCCCP). The Project was
launched successfully in 2019 and achieved encouraging progress
in the past 2 years.

Demolition of the former Shau Kei Wan House was completed in
March 2021, and the Work Commencement Ceremony of Jockey
Club Key House was held on 2™ June. We would like to extend
our sincere gratitude to the funder of the Project, The Hong Kong
Jockey Club Charities Trust, and our community partners, Eastern
& Wan Chai District Social Welfare Office, Social Welfare
Department; Eastern District Office, Home Affairs Department and
Eastern District Council. The presence of the Society’s President,
Chairpersons, Vice-chairpersons and members of the Executive
Committee, various committees, as well as JCCCP’s Building
Committee and Programme and Steering Committee at the
ceremony were highly appreciated. Due to Covid-19 safety
measures, live broadcast of the ceremony was done simultaneously
to ensure all committee members, staff and stakeholders of
SRACP were able to join us in witnessing the memorial moment of
the Society.
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From left: Officiating guests, Ms. Anthea LEE Shuk-wai, Chief
Executive of SRACP; Ms. Patricia WOO Mei Hing, District Social
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Welfare Officer, Eastern & Wan Chai District Social Welfare Office,
Social Welfare Department; Mr. Simon CHAN Sheung Man, JP,
District Officer, Eastern District Office, Home Affairs Department
and Mr. MAK Tak-ching, Chairman of Social Welfare and Elderly
Committee, Eastern District Council.
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Along with the commencement of construction works of Jockey
Club Key House, a 24-month Pilot Run of JCCCP was also carried
out in April 2021. The Project aims to create a new co-living
model for Out-of-home Youths (OHY, youths that are leaving
residential child care service or other residential services but
cannot move back to their own families) and Persons in Recovery
(PIRs) by integrating a newly introduced from overseas for
homeless youth, the Foyer Model, and the Recovery Model, which
is widely used in mental health service to provide a one-stop
transitional accommodation and support service to the two target
groups. We hope to join hands with community stakeholders to
promote the synergy of mutual support and co-create an inclusive
community
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Jockey Club Key House will be a state-of-the-art co-living
building integrated with green and smart living elements for
out-of-home-youths and persons in recovery.
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Demolition of former four-
storey Shau Kei Wan House was
completed in Q1 2021.
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Career and Life Development Service for Disadvantaged Youths
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CLAP@JC (“CLAP") is created and funded by The Hong Kong
Jockey Club Charities Trust; Phase Il of the project commenced in
September 2020. Our service users including young ex-offenders
and institutionalised youths aged 15 to 29. It is an evidence-based
career and life development intervention model and various
innovative artefacts, together with the collaboration from the
business sector, the government, the schools and the
communities, offering assistance service to youths for their future
career life development. The project provided tailor-made services
to assist youths in planning their future career and facilitated a
smooth transition from school to the working environment. We
envision the youths to be able to achieve meaningful lives and
aspire to make positive contributions to society.

Our service team has been formed who are all experienced
colleagues from different service units of the Society. The team
actively liaised with Chak Yan Centre School and the Phoenix
House of the Correctional Services Department to implement life
career development programmes. In addition, with our employer
network and training resources, we assisted the youths to
experience the four main stages in their career planning, namely
“engagement”, “self-understanding”, “career and pathway
exploration”, and “career planning and management”, with the
aim of assisting youths to accumulate and establish the required
work knowledge, as well as exploring multiple career paths.
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Young ex-offenders in Phoenix
House are participating in the life

career development group.




