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Last year was a year full of challenges and changes for the welfare
sector. In light of social changes and the hard-hit of the epidemic,
people from all walks of life swiftly and flexibly adapted
contingency measures to live with the new normal. SRACP (the
Society) has been dedicated to serving the underprivileged groups,
in which helping the service users to adapt to the changes is the
most important.

After the disruption by COVID-19, we greatly value the physical
and mental health, especially for ex-offenders and persons in
recovery. In view of this, a physical, mental, and spiritual well-
being element have been incorporated into the Society’s five-year
strategic plan to highlight its significance in the community. In
addition to strengthening staff training in health management, we
prioritized the establishment of a health-conscious culture among
the organization. Meanwhile, we provide various health-related
services to our service users to raise their awareness of “body-
mind-spirit” well-being, with the ultimate purpose of fostering
community health.

Social Rehabilitation and Crime Prevention Service have all
along been the fundamental service of SRACP. Last year, the
Society received funding support from the Social Welfare
Department to launch the “Court Social Work Service 2.0” to
cope with the service needs of people affected by the social
incidents. Our social workers have been reaching out to provide
counselling and welfare assistance for arrestees and their families
in different places, such as hospitals, police stations, courts, etc.,
to alleviate their pressure and reduce the emotional distress
throughout the prosecution process, as well as preparing them
reintegrate into the society. We are working on service data
evaluation and striving for resources to extend the services for
more people in need.
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Recent studies have shown more young people are
suffered from mental illness in Hong Kong. Therefore, we
actively disseminated the mental health service at
schools to improve students’ mental wellness and
strengthen their emotional management abilities.
Meanwhile, we provided timely relief services to youths
and promoted the importance of mental wellness, as well
as strengthening the capital of community’s mental health.
With the funding support of the Social Welfare
Department and Hong Kong Jockey Club Charities Trust,
the Halfway Houses of the Society introduced some
electronic equipment amid the epidemic that allowed
residents to explore new technologies and improved the
living environment of the houses.

Young people are our future pillars, and they are also the
driving force of improvement. Therefore, we have always
focused on nurturing the development of
underprivileged young people. Through career planning
services, we hope that they will be able to make
appropriate decisions and plans for a better future. Other
than the “BEHub” project launched last year, in February
this year we were honored to have received the funding
from “Funding Scheme for Youth Entrepreneurship in the
Guangdong-Hong Kong-Macao Greater Bay Area” under
Home Affairs Bureau and Youth Development Commission,
to launch the project “Startup Generation”. This project is
also one of the projects under “We Venture” which
devoted to inspiring young people’s entrepreneurship
spirit, cultivating their practical ability and nurturing their
start-up ideas to help the participants enrich their self-
values and develop their careers. In the future, we will
continue to provide disadvantaged youth with various
opportunities to learn about themselves and explore
careers to create a prosperous future.

Community Education and Volunteer Development
Service have always been an important bridge between
the Society and the community. Most of our activities went
online amid the COVID-19 pandemic, and we also diverted
our communication and interaction with our service users
and the public to social media platforms. Foreseeing the
trend to adopt the hybrid style, SRACP will speed up for
digital transformation and integrate big data analysis, in
order to expand its services more precisely and be well
prepared for the development plan of a smart city.
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SRACP received funding support from the Hong Kong
Jockey Club Charities Trust to implementation the “Craft
Your Life Together” Co-living Community Project —
redevelopment of Shau Kei Wan House with a brand-new
co-living service model. Upon completion of the new
building, a co-living environment for persons in recovery
and out-of-home youth with transitional service support is
provided to strengthen their connection with the
community and train up their ability to live independently.
The demolition of Shau Kei Wan House was successfully
completed, and the groundbreaking ceremony of the new
building “Key House” was held in June 2021. We hope
that this project will bring a new direction for community
integration.

Transitional housing is of great significance to the
disadvantaged groups, which tackles the housing problem
and serves as a seamless transition for their lives to re-
integrate into a new community. Therefore, SRACP will
proactively develop social housing projects, hoping that
service users can regain the joy of life during the
transitional stay period and have a positive impact on their
lives.

| have been the Chairperson of SRACP for eight years.
Having witnessed the transformation of the Society, from
passively to proactively offering diversified outreach
services. Indeed, the dedication and commitment of our
staff are irreplaceable. It is my honor to serve the
underprivileged in Hong Kong, and it was an exceptional
journey. I would like to take this opportunity to express my
heartfelt gratitude to my fellow committee members,
honorary consultants, working partners and all our staff
for your valuable support over the years. | sincerely wish
that the Society continues to uphold and embrace the
vision of contributing to the development of an inclusive
and safe society, and to deliver timely services to the
disadvantaged groups in Hong Kong.
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