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We will continue to adopt the Agency Strategic Theme
“Prevention+” to increase protective capital in the society for the
betterment of ex-offenders and the enhancement of mental
wellness of persons in need through the 4 strategic plans and
strategic theme “health” to prevent our users from the risk factors
that lead to crime and mental-illness.

The Society has been committed to the work of the transformation
of lives for 65 years. Through quality rehabilitation and multifarious
services, we assist and empower service users to grow and
transform into social contributors to contribute to the communities
by making use of their unique personal experiences and wisdom,
and ultimately lead to the positive changes for the communities.

In the coming year, we will continue to allocate internal resources
for the development of the peer support service as one of the
core strategic plans and establish “P.E.E.R. System” to transform
the user s’ lived experience into Protective Capital to serve the
people in need, as well as to produce the impact of “Prevention+”
and contribute to society.

In the meantime, SRACP is editing the “Operational Guideline”
and “Training Protocol” for the development of the peer support
services across the branches of the Agency and we plan to
organise a Peer Contribution Forum 2023 that facilitate the
communications and connections with the peer support workers
and experts across the industry.

We had been serving the people committed with crime especially
those arrested or charged in the social incidents and Persons in
recovery (PIRs) to change and transform them to contribute to the
society. In the future, we will continue to focus on elevating the
resilience of the target groups who are emotionally and mentally
affected by the social incidents through a Social Intelligence
Service Model to enable them to thrive for betterment of their
lives. In the upcoming year, we will consolidate a Social
Intelligence Model for serving social incident (SI) — SI Service
Model as well as promote the concept of “Social Intelligence”.
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Trauma-informed Care and Resilience Model are the models
utilised to serve S| and related persons in a caring and strength-
based environment. We will continue to evaluate the model by
evidence-based approach. The integration of the 2 models should
be validated as Social Intelligence Model in serving SI — Sl
Service Model. Yearly review will also be conducted in order to
ensure the model is up-to-date. Furthermore, the environment
incorporated with trauma-informed care elements for service
delivery will be another focus of agency development.

Social intelligence encourages us to increase our ability to provide
service in respond to the rapid societal change. Our goal is to
build up our team’s ability of responding to the societal changes
and addressing the corresponding social needs. Therefore, a “Social
Intelligence LAB” will be established to encourage our social
workers to become social intelligencers.

In addition to assisting service users to transform their lives, we
also uphold the mission of social transformation. Through
multifarious social services and community education
programmes, we aim at promoting the inclusiveness and safety of
the community to help excluded people reintegrating with the

community and rebuilding their sense of belonging.

Development of SRACP’s index for enhancing the community’s
awareness of pro-social inclination in achieving a safe and
inclusivity community will be continued. It will be carried out in
collaboration with a local university and support from government
authorities as well as community stakeholders will be sought. The
results of the index will provide additional information for all
sectors to have a better understanding of the social situations,
enable social welfare services to formulate data-informed service
strategies and develop cost-effective social services, and
ultimately create an inclusive and safe society

We had already consulted with different experts and community
stakeholders. In the coming year, we will invite service users,
social workers and different stakeholders to participate in
exploratory research on social factors that contribute to crime, by
exploring the causes of crime from multiple perspectives, so as to
build a foundation for further social index development.



Aﬁﬁ%%%t%@tﬁéﬁ'gﬁﬁiﬁﬁ
ZRlcER FENTERERRKTENAL
EEATRABGEE - RERKT  HAXAEE
EEERZHAEE AUSHEEEEE
FHECEUEBANEZEIXHFTHAENOA
X%L&W N MEBE /AAEMERNE

JIMRE  REREEEAT - AW
\Rﬁﬁlﬁﬁmkﬁﬁ*iﬁﬁﬁﬁgﬁﬁ
ZRERE EEREEENHERBFE -

Re T EESBHREFERERIBRENE
EARC BB ERAENREEER #H
BEEELERENTHREZREBILELHN
e o

EREHBF Nt 8IHETRERSE S

EREEE) BN EE T RRBER
ENRETE ETHHEDIN  BRUEE

BERERE - RIREERE R RO MA R
REEEEERE  RAMMANREREINR
HHRSREREE ETRNE  AEEES
ERBEAGRFERENGA RELT TR
EEEERIENAETNFNFENDEAE A
R AT A M TR+ 2 RE R R -

RE - ANERTEERSEERELRAERREE
2B BERF-—EERLEEAMEZRERT2HIK

2 e

Talent is the key pillar underpinning our agency to thrive. To
facilitate our diversified service development, we need both clinical
and management talents. Looking ahead, we appreciate the need
for succession planning. We will therefore develop a Succession
Planning Framework that identifies the key positions within the
agency and establish the corresponding assessment model for
identifying talents of high potential. In addition, we will devise an
agency-specific Management Competency Training Programme
to equip future leaders of SRACP. Our vision is to build a talent
pool to sustain continuous service expansion of SRACP to
dovetail with the rapidly changing needs of our society.

We strengthen the protective capital of service users by assisting
them in establishing a healthy lifestyle, thereby reducing the risk
factors contributing to psychological and mental challenges, and
the likelihood of law violating behaviour.

We plan to launch a large-scale “Service Users Health Profile”
Survey, to articulate the service users’ health needs accurately
through data analysis. By adopting an empirical evidence-based
approach, a tailor-made “Healthy Lifestyle Management Service”
could be designed for our service users to enhance their health
literacy to meet the present and future daily life challenges.
Equipping staff at all levels with a health perspective via
multifarious staff training. Staff will be enriched to reach out to
more community health resources with synergy effects and
collaborate with different stakeholders to carry out effective
“Prevention +” Health Management Services.

In the coming year, our colleagues and service users will work

together to co-create our pathway to a healthier life, which will
lead to an inclusive, healthy and safe journey.
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