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BEREZEE
The Hon. Mr. Justice POON Siu-tung

CO1FE IERBETEESEE B - M2 It has been my honour to take over the Chairmanship at the end

SZFaNREEEerk BEEELERS  of 2021. | recalled that many years ago, when | firstly got to know

HEFEEFERE SNEFZAEARELXEE  the Society, | was impressed by the distinctive social services

FRAZE REHREWMTH REBFBEZ% provided and curious that many colleagues of judiciary

FRTNERET —MOF BEEFEXABHNITEZE  participated in it. | did not expect not only would | be part of

=0 SRACP family, but also being privileged to be the Chairperson of
Executive Committee.
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2022 marks the 65" anniversary of SRACP. Over the past years,
the Society has been walking with the stigmatised people through
ups and downs to transform their lives. Back in the 1950s, Pastor
Au established The Hong Kong Discharged Prisoners’ Aid Society
in order to taking care of discharged prisoners. Years later, the
Society expanded its service level with the subvention of Social
Welfare Department, including the establishment of social service
centres and hostels. After that, the Society further expanded the
service targets from ex-offenders to persons in mental recovery,
disadvantaged youths, ethnic minorities, as well as their families,
to meet the ever-changing needs in the society. We are grateful to
all colleagues and predecessors who always stand together as
our contributors and leaders of empowerment and inspirations.
Taking the chance of agency’s 65" anniversary, we hope to invite
more partners and stakeholders to be side by side with us on the
journey of “best endeavor of building an inclusive, healthy and
safe society”. Let’s join hand to “transform lives” especially amid
the challenging pandemic period. In order to let the public having
a chance to understand and support us, we have planned series
of exciting activities, including Volunteer Awards Presentation
Ceremony, Multidisciplinary Forum on Professional Services for
People with Sexual Offence, Press Conference on the elderly
arrestees and mental health of Project HOPE, “Go Green e Charity
Yoga Day”, The Paw-some moment — Carnival of the Animal
Assisted Intervention (AAl) for Mental Wellness, etc. On this
special occasion, it is also our pleasure to appoint Ms. Vivian
KONG Man Wai as our Youth and Health Ambassador, hoping to
strengthen the promotion of physical and mental health during the
epidemic.

Apart from the above-mentioned celebration programmes,
rebranding project is one of the most important tasks for the
organisation this year. Cooperating with a professional brand
consulting company, we recognised that most stakeholders
agreed that the current brand have rooms to improve to be more
“friendly”, and there are variations between different people’s
expectations for the organisation’s mission, positioning and
development. In order to move with the times and maximise the
opportunities for collaborations, as well as “pragmatically” and
“innovatively” responds to the development needs of social
services, and “versatilely” shares messages that “everyone could
contribute on helping the disadvantaged groups”, we had
launched the Rebranding Project. By analysing, reorganising and
appreciating the achievements and experience of the past 65
years systematically could we, and will we present an even more
efficient, professional and contemporary new look to our services
users and partners. At the end of this annual report, a whole new
brand of SRACP will be unveiled for you.
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The Society has gradually adapted the challenges brought by
pandemic, although our social services encountered quite a
challenge especially amid the 5" wave of COVID-19. For example
the hostel service, our staff need to take care of the diagnosed
residents with limited medical support while looking after the other
residents with limited space and resources. We greatly
appreciated our co-workers to serve with dedication and
perseverance. In light of the latest epidemic situation, our social
services units resumed normal operation and continued to
conduct activities in hybrid mode which are coherent with the
agency strategic plan. We aim to provide more flexible services,
and hence service users have more opportunities to participate in
physical and mental health activities, enhancing the process of
identity transformation.

We would like to express our heartfelt thanks to all various
benefactors who generously donated the anti-epidemic materials,
including masks, Rapid Antigen Test (RAT), food, etc. which
immediately alleviated the pressures faced by service users and
their families during the pandemic.

The society strives to support ex-offenders and their families by
providing multifarious and one-stop solutions from the
perspectives of service users across the journey of judiciary
including being arrested, waiting for trial, post-sentencing and
leaving the custody. We have explored different funding and
resources to support the service need, to provide not only basic
welfare services, but also counseling, training, career and life
development, etc. to help them reintegrate into the society.

As the coronavirus pandemic continued, it increased the
difficulties of livelihood for underprivileged and depressed the
persons in mental recovery. The Society changed the individual
and group activities to online format due to the social distancing
measures of the Government. In order to support the physical and
mental needs of service users, phone communication and video
conferencing with service users were maintained frequently and
anti-epidemic materials were distributed to people-in-need. In
addition, picture books and puppets were created with an
assistance of service users and distributed in the community
carnival and music day to raise the awareness towards mental
wellness.
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SRACP values the career and live development of ethnic
minorities and disadvantaged youth, and thus we put great efforts
to provide empowerment programme and entrepreneurial support
for youngsters and service users to explore other development
opportunities, including career planning, vocational training
programme, entrepreneurship guidance and job matching, helping
the disadvantaged groups to have more equal opportunities to
access education and occupational attainment, which positively
affect their upward social mobility and social inclusion.

The “Key House” funded by the Hong Kong Jockey Club Charities
Trust (Shau Kei Wan House redevelopment project) has been
delayed due to the COVID-19 and is expected to complete in
2024. In addition, SRACP is deeply grateful for the trust and
support from Housing Bureau, being subsidised to develop two
Transitional Housing Projects in Tai Po and Hung Hum
respectively. Two hundred seventy six units (Tai Po) and four
hundred eighty eight (Hung Hom) are going to be provided to
approximately one thousand seven hundred beneficiaries. We
hope to address the imminent housing need of the needy
community with good quality. More importantly, we also hope to
serve as a seamless transition for their lives to reintegrate into a
new community, increasing their living capital by providing
services including financial planning, career development and
family support, and so forth, with a view to establishing a
harmonious community for the two transitional housing projects.

The COVID-19 epidemic situation in Hong Kong remains volatile.
All sectors of community have encountered a lot of difficulties,
especially charitable organisation and our service users. During
the tempestuous year, we need to jointly unite and proceed
towards our goal, helping people belong. With the endeavor of
different partners, pooling the kindness of different walks of lives, |
believe we are capable to compose a brighter and more
rewarding future.




